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Abstract

The contractors which execute the design-build project have difficulties in design management and contract administration
in the pre-construction phase because they have managed construction projects focused on only construction phase so far.
Moreover, they have to manage the design development stage without any contingency following-up various design revisions
from the design reviews of outside experts. Therefore, the design management in the design development stage is a critical
success factor of the design-build project. The objective of this study is to structure the problems in the management skill for
design development phase in the domestic design-build projects and to suggest a design development management method to
settle the problems. To achieve these objectives, this study 1)analyzes the prior studies about the design-build procurement
methods, 2)designs and performs a case study to embody the problems of the domestic design-build projects, and 3)proposes a
method of design development management by analyzing the results of case study and interviewing experts.

Keywords : Design-Build Project, Design Development Management, Case Study
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