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Abstract

The small construction projects under ¥# 5 billion occupy 90% of Korea construction industry. Because of the lack of the
right recognition and management tool for the small construction projects, it is difficult to carry out successfully. This study
recognized the present status of the domestic small construction industry through the questionnaire with experts. By the
analysis of the questionnaire, this study finds items such as the management methods and the success factor about the small
projects. Also the study suggests the conceptual framework that the construction party could manage the small project
effectively.

Keywords : Small Construction Project, Project Management, Impacting Factors
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