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- A Case Study for Improving the Productivity of Assembly Line
using Man-Machine Chart -

4y &«
Jeong Byung Yong

Abstract

The purpose of a man-machine chart is improved utilization of a man or a
machine. Improved utilization can mean less idle time, rebalanced idle time, or less
idle time of an excessive component. In this study we improved the productivity of
the assembly line in the electronics company using man-machine chart. The results
are applicable for improving the effectiveness of line balancing problems in the
electronics industry.
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2. Man-Machine Chart$} Line Balancing
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