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Abstract

Localization is one of the typical phenomena of this age in Korea. Localization of Port is
on the beginning in this Country as the introduction of Port Authority in the Port of Busan
and Incheon. As the condition of world trade has been changed, the level of Competition
among Ports is severer than before, especially in the East Asia Area. Since many experts of
Port say that centralized control system of Port has many Problems, some other Port Control
system has been studied and suggested for long time. One of the Countermeasures of these
Port Problems is Port Authority System which aims the balance of central and local
development. Port Authority System does not want to achieve only Public Duty or Utility
but also Commerciality which is fundamentally very important for the survival of Port. In
this Paper, the necessities of Port Authority Introduction in Korea was explained. And Port
Authority System will be introduced 2004 year in Busan Port firstly and Incheon Port ,
secondly. The Main Contents of Port Authority System was suggested , in this Paper and
some Problems which shall be considered for better operation of Port Authority System was
investigated. I suggested some countermeasures, endeavoring the competitive advantage of
Port and higher Port Performance, in terms of 3 Dimensions. One is in the side of basic
Policy Directions, the other is the activation schemes of functional department which
composed of many activities of Port Authority System and the third is in the side of
operation body. As this paper, however, has some limitations and Port Authority System is
just beginning stage, future research shall be continued in real and concrete level.
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Fhe EA7SY yolm Furlse 4Be EAEH zdEozN AV
gitol 7158 + Yok FHo A} ENZMY I A5l HEEE Aol B & )
ANE 2 719 FAH 8ol & & Ye A B - WA - AHaQe Ao
247 AR 30 B 200249 A4 -JA $9 & 2ol A2 25E AY
WA Watsel 2 Wast Ak

3 #d WA B
) ANE Bd 2A%Y gR2Y 2 229 EEEA

A% AN FFEATY FVFAY 4FIGY 24 393 BFVe )TV
3 715 W TAH 233 A AN Bastt RAFRFAARIG 2
» Ao A7 FHLY 1§ S HG FAHA YA jeke] v}

8) WY, FALEE, 8tYA}L 1999, pp.528-531.
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W) s A7 dAE AT FA) wpdE
FW71sH EA7ISY] 28T AAE d3 VAL S =AALHLE AEE
AU AHTHE LFE AT Bl Yod zoF o §HY AF9 x3E
3 @A FodY At Vs F& A AAMAJA AEH whdd] uid AR
Ae® FAE UE a7t ok
F3E Ad3te AT AEALH/ 7)) B FE
13e A9 e, 99 EE TS 2 FHook 15H e (27]=
e FoALLe g 78’“&4% Aol UMA P AgHoZ siE, FF3h=dl
TS JHeE Aol e 7HY. HA e WUF kg A RE AYS e
A3 E Ad3te AR JEALI 717e] AR, &0l Bad ez P dF
W gure) g4 Z2Ag A AFAL3, FRALHT A3 = AR} EFA=
< AAlsle AR, SALdFS £ T8 AT AF94d38] 58 & & ok
gh) T4 A JAxF oI 2AAE v
Yo kA A gt FLABA 62, AWAHA} 5Qlo 2 Fofo]
T Hetx o FEH Aol dyd At tia T4l dwAA A A Y=
A4 + AT mpA, old] g =AWl nFch WA, APHA FFS vAE
FTRAIREE Futprt ohyet AN 2/39 Ao B3, 25l AY Ave 4
TEFALY, AR F)7F 24 5 de HE 28T F UdE Atk

oh) kA AdsE AT AR AT v

AL AAE Y A FRE ARY HEHSE T 5 UAEF d7) A8
FkEAtel g0 iE A4 GFERIE A= "evt ok B BE Yu3Ese
53 ARtel 4& Wit N Hoz Bd FgE e Fert Aok FFALY 29
T8 AL Ze ULV AN 4BE ] QM FUIAY HAHA 2
I AR ALl i BRI} FE3] AFEH oL o] & A=ssor & Aol

Nlﬂ r& fll‘ =

ol

——

F‘l

W} B9dE A #4435 U

1) a4 73‘5539] a4

FEEA E&HY 29 e 9A FHolw AAHY AGERS A
STE FNFAlE D] ol&E FHdE JIdHE g2y, A5 —‘1?_1 o] &9 &gH
v Zadth s 99 BERE o|f=l3Hprofit maximization), FFEE) o3}
(public utility maximization), 2%+%9] S djs}(customer satisfaction maximization)Q!7}
olyd o5 HHEY x3E AR Favt ot gute] J1E F£4, 89, BB F
g BERAA Holud £/, Rr7HA ERAMEIA, dlE 2 EFAY, § LT s50)

:::
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2) NAFEA] HAAY
Fgutgate FIFFU ABRARZRE IFALY FHAEolY Ao 5 FH
1A 2g v)zxE 888 o 1S FAVHoE FuEAlE FuANS 3,
A, B4 59 Feg Futo| &ty &35 FFrtop st o] of FFAte] A
qo 2 FFL vAE Ao FAY HAAQolth T t, &, ¥y Tl HE A
F2ola Hae Az ZA 3 FR+IERONS FRY 3

4
%o,
<,
“('f)‘
ek
Y
S
K

3) £YESY AR

FugAsl BRE we Add PSS
SJojstele ABDolth & YUs) Tdd EEH I AES BF
~dlel 753 g8 aya

T Algdeletr] Boe Zigely x3F o]
Ao wEe Fustele ddd Akn A
HAZ sty =238 "oyt Ut 53 17249 NeedsE ZFH7/Me DEA 8]
Customization Service)Z A|&& HFor} UrH0. £33 grroj &2}l 2] 5 3174 (External
Customer)2- & ??‘}‘ﬂl\iﬂl;/:..ﬂ ggzel Wi (Internal Customer)d] HET FA|

o Zejsior G Aolch.

5) Feada ARUEY 75

59 Pehe goret ol 8Aks BAAS @A AA o8} N5 Bk 53
jrrol g s A A EAd AA EASE LIAL 5 24x]ﬁ A58 4 o
Cwety gue olgas no B Bsm AZs ¢ FwnwA ARUES
Fase ol R Bo. FUFARE Y VENIE Fo) F0Y HUE o
SR ARSI ATFoRA NG Aoz FUe £dsn I AL A
2% 4 Ue Aol

MU

2

6)

ol

XA 2AAA% &9

9 BHY, FAER ofs, YEAL pp.241-24.
10) Schary P.B. Logistics Decisions The Dryden Press, 1984. pp374-380.
11) AZA, FAuLe oA YL A 758, SV 3 AT A), 1997.
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&Y Fgorz2e Ao 4HE A AT FAILT 57 FA, A
29 Ao £33 Be FAZA(Red Tape)dt & 4 AUtk FUTALY AEFHA &9
TALE ERAFHOR vAE TR, AAHNT FHAHA 2AAAYL dF&
A< 5% FAHA YN 2UE dedd FFHFZ(lim organization)2 £ F

Ax=rpol &3 gz 2.

7) ¥ SCM9 3

gk AAHY] EFAIZHAA 3T &4, s a3 ARt g2 dvs 9435
= Z2F3A(node)d H¥L It eud VIHH IVHALAAM FFAHQA SCM(Supply
Chain Mandgement)®] #3%& 53 EFY 385 FAFLE #7, :93n A
AT} FPFALE olHF FTH SCMA]"EQH g4 715 FYstn Y1, A It
7t B ARtEgule e dA A EF FEY] 535S IBFHOE A, FAGE
ANz"e F5E B3 £&3HA & H]E%JEL— FE3tor gt o Yoprp g A
2 Ax, g%, 22 599 5 4220020 FHAI2H L FFo] a7,

4. 713 (49 935 ¢

7] A d@sta 3ok dwre) 1435, h¥s, 49
o] I ML R FRAY A Tl rlse w2
= AE FH3e I e BRI Jlesd AE
AT AAEE Fook & Foln.

2 An, AEA= 3t

FLAN HYAL, AL, AL, RBAD R E DN S 2=
B o5l 4% FHUD AYD W 5L AA4E VAT & vk B=G Gl
o Be BEFLS AANL 53 BARES 4] AAME AR WA 3
g AET] BF WEAAY FEo| Basch

2t A3, B33 A9 43 ¢

12) Coyle ].J., Bardi E]J. Langley C]. The Management of Business Logistics, 4th ed. West
Publishing Co. 1988. pp.527-532.

13) Rimmer P.J. Future Northeast Asia Transport and Communications System, Journal of
Korea Port Economic Association Vol.17 No2 pp 18-19.
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1) gute] A3 As

AL Fute F2AHA 77 A2 #FALTH Ast A A
S ARFREL AN FEFAY] HbEAME 7153 g #3AE X
ghe] om A& Folx o). ‘ffﬂ AHBVBAALZAM G @F AHADLZANT
Zteth REY niEy 59 A EEH 4 FhE, bioE HetE 3 334 F
T 23 & A& Aotk

bl
Ful

e ogr o gg

lo
N
=

2) F#3 A= A4 ¢

Hoie S840 E £33 AL A 44
Hol JA {23 o8 F AU
F8A U2 olsf= Fvte] B

A =29 4 Aok wos AP8A fA8
v 3oz #gxs) Fojopsitl Fwle g
g A} ojv]A] e Fag 4TS ¥ & At

3) AGZA oWE

Fog g £A9 J5e FAHAA DR oy ARF WelMe] FHA] T
& 23457 WPl YVEA, AGoie] FRAYY §4 F, 2L FUAAY
N5H 249 A4S ARFoR Fyd A

43 FHY o=l ot

7 FARY, ARAFL AR 4B AL AT
FAFA HAAG Holgs FUN g9 e PR TR 271

AAHY IR} B8-S FEY 5 oot gk FURAE FIA He HEHY
dFEE © I7F AA Aoy FF4Q 7l§l 2 2 Q FUITA AT AP
Q@ FTETH FUAAMUZ(VIS F)o AFH 7B AA(YFAY, F944 F)9
HZ T JdHRZ @ FUY3] 74 A FYAEE dE A% 6 IFARYG B4
dFe £8 §& & F Uk T ARG AHE VEFHoz O VIS 59 et
A2 AFH FAYF(port master)d] 53 @ FFrede Wz £ AART 7
9 3 Q@ FAXNAY Hx E B, 44 @ ITAL 59 Ae ,wrxl, Hay Fe
A7 78 @ F BYgdd d 74 T © FHLHAEA 2 FureLnAAL
4 Ax B N= %}" +3 53 g *QH QA JEe F3stA "o
aja FekFAbe) gt /AN RE H A7 F 9 (minimalist strategy)ol] A3}
o EFxrFALe] A&AE BA3Iorgin.
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v AR (FAFGA/ARZYANY 9"

FLAEA FTLIAAAA okrlE T} Ao Fkel] o
ol EAY & oy, Ao *2 IR Aee TN
FEA2 BAYE wolev ZHEE AHH o & 7
o &g wlF =AIZM AEE g FAVE AV 5 Uk webA, e 3
€ AAZ #49 E HAM Agste Ao] ozt =AFY dFEAM dnhs

A BAZE & £7130 2 AFAS AUV st Aol T Ao ¥WUl%
FH =X R AR #7138 2% I AGFUY &9 S FIANI= A
°l Fasitt. gwh, =4, Nqe #PANE FHHLE dofeiiM 4 249 F3 87

FEREH I FEH(win-win)o] HESF FE3) Lol & Bt o iy
E’\H 715 BAE YEWE t&9 <ad 3>3 Zo] Yk & o

th. gyto] 849 A3
grte] A=Y S AR ed /MF & 9FH S VA gt ko] &4 ook &t
ol &A= Ao MuIAE HYF stHoE Fujdte] o] &3A Ho. o] o rte o]
2= ko] s ukE olsiet Wy &g F Z‘_(word of mouth)s¢] Fejz Fgt
9] oju|zje} HA FEFS v A Hr}. dvto] Al Zhrtoldl AAY U= Fubol
Re W APF wgog FAY FuME|AF zﬂﬁ%?ﬂ o] iz &yro] §Art
oz BASA He F5H(win-win) FAE FA], THAZ 87t Jth

. FgAe 48

gl £9¢ FANNE FAL VALY DA HAuEH AR B4
FUANLE ATHE FUFA Aol AT HFHE FVIAE FolA FUH
27 dold 93 FoALe BAZ e SHUA0 A AW F5AR Y Do)
URTEE] FYHL Yt AKALHAY B ALF )Y ol T A% g BE A
Ag A B0 EW FAFTTRA P, QVYFTAYFALY 3

3 5

Aoz zAsA @ Rolth FRFAL S Fo SvozE
B39 4, AL, A R P V15 @ VALY AY, =, 42 @ S, A4,
LA 2L 2QYR 29 S5 O ¥ 48 Y, ¥4 3 %ogzn%s} ¢ 2
A PAAYAGF Y 2

_— snsqfﬂwm 2 ol guBeIToeyy 99
1% Tl UYL FUoT VEUZ Rs} AR FVIA} AT Ut
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