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Abstract A nurmber of companies tries to transform into e-business arganizations in order to enhance their
productivity dramatically and create a new value for their customers. Even thought IT invenstment is essential
to be an e-business company, it costs a great deal for mid-sized or small-sized compnaies. Thus, this study
suggests a cost-saving and web~based IT outsourcing, application service provider (ASP) that is an applicable
model to transform a traditional company into an e-business company. Although compamnies under mid-size are
considering the ASP method when introducing ERP systemn, ASP is not widespread yet. Therefore, this study
analyzes the actual cases of domestic firms which successfully implemented ASP-ERP and investigates the
pros and cons of ASP method.
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