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The Effective Risk Management of Academic

Entrepreneurs’ R&D Technology Transfer

Jai-Myung Kim
Abstract

The transfer of R&D performance is the technology transfer in a narrow sense. This
study aimed at forming the effective managerial systems of the transfer of the
academic entrepreneur’s R&D performance.

For this purpose, this study analysed the characteristics and success factors of R&D
performance transfer based on the theory of project life cycle. This research classified
the life cycle of academic entrepreneurs’ R&D projects into six stages. And the risks
associated with the transfer process was categorized using the case study about the
establishing processes the mineral-related small firms. Especially, the risk of the
technology transfer was investigated by the R&D project implementation stages. Based
on this results, this paper suggested the strategic system such as the
marketing-oriented thinking, the clear-cut statement of the role among the
stake-holders of the R&D and commercialization processes, the dynamic system of the
academic entrepreneurs’ leadership, the formation of the transfer management system,

and the usage of project risk management techniques.
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