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® The provision of Logistics Services for Profit

® Includes:

Warehousing

— Transportation

— Distribution

Value Added Services
Documentation

|

® Origins of 3PL
— Public Warehouses
— Freight Forwarders

— Transportation Companies
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...while both lowering costs and increasing revenues.

® Increases inventory control
- Effective and accurate inventory tracking
— Reduces excess inventory and safety stock
— Minimizes out-of-stock occurrences
® Increases customer satisfaction
- Improved picking and shipping accuracy reduces customer returns
— Enhances order fulfiliment and on-time-deliveries
® |owers labor costs & increases productivity
— Streamlines labor control and reduces labor costs by up to 30%
— Increases distribution facility throughput
® Reduces operating costs
— Reduces physical counts and high-cost, labor intensive processes
Increases utilization of capital assets
— Maximizes space & material handling equipment utilization
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Third party logistics (3PL) is a large,
complex and growing industry.

® Primary focus is the business of logistics

® Compete along geographic, industry vertical and
tier dimensions

® Highly competitive with very thin margins
® Execution is everything

® Growth driven by companies who realize that
logistics are not a core competency
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“Doing things better”
gromdmg superior but standard logistics
Services {o all customers

Options for Supply. Chafns

Sophisticated

Competitive
Advantage

“‘New

“Cost-out”

Spec lisad loglstlcs services provided to low
value customers resulting in little or no

Type of ‘ffmant:{al retum
Customer Today . ___ “Opportunity Lost”
“Doing thlngs “Cost-out’l Prcmdmga standard and undifferentiated
. better” service to sophlshcated customers
Unsophisticated : - “New World”
Basic Sophisticated . medmg taifored logistics services to the
Logistics right customers to gain competitive advantage
Services
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Competitive Weapons of the Competitive Weapons of the
1990°’s 2000’s
Costs Speed
- Economy of Scale Economy of Skill
Coliaboration
Command and Control cpr i
Communities of Interest
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® Customer Services

® Cost Savings (Logistics, Opportunity, Capital Investment)

@ Productivity
® Flexibility of Services

® Distinction for Competitive power

® Accessibility to Logistic Information Systems in Real Time

Mode

PAGE 8

3PL3) A} Image

oo IF ALAHOR 2R GF AMBIAE HISot= 3109 3PL A

A 0A 2P
°
et ge

AN EE R
L EX
ESEES W

BE o Zajg
Resource2)
Tt

1o AO 2 2 M

*5CM

* Visibility
*WMS
«TMS
*ATP

SINHE
oL}

==

Supply Chain
Al FHIAR

ton o

PAGE 9

_55_




Target Marketing

CPG Hi Tech
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Level 1 Customer

Strategies Service

Level 2 Channei Network

Structure Design Strategy

Level 3 Warehouse Transportation Materials

Qperations Design / Ops. Management Management

Level 4 Information Policies & Facilities & Workforce &
Progess Mgt. Systems Procedures Equipment Organization

Source : Andersen Consulting, 1999
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A Strategic Value Management H

I -

/ Earned Value Rel '

30 - ®ek
Collaborative Commerce

26 - Es
Collaborative Planning Forecasting Replenishment -~

Real-time Integration

1 - a3
Inventory Fulfiiment & TM

&
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3PL IT System Levels H
Order Capability Dicision Support
Management
Strategy System Optimization {KPI Monitoring)

Distribution
Network
Optimization

Visibility Warehouse
Plan/Schedule

Network l
Value-Added X-dock Dock/Yard
Process | Management Management

Execution Warehouse Transportation ‘ Interface I
i

Replenishment
. Optimization

Management Management With Customers
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4th Party Logistics

. -
Business Proce!
Management

+ Greater Functional integration
+ Broader Operational Autonomy —

Shared

Sourcing

Traditional
Outsourcing

TN

internal . Internal Logistics
Sourcing - ‘ Operations

Service
- Providers
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Minimal
Capital
Investment
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Eg: UPS Service Parts Logistics ==
We are a fully integrated transportation and distribution provider offering 50[)83
customized and state of the art IT solutions focusing on the service parts ®

industry.
Network Design
Transportation
Storage
Integrated
IT Solutions
Returns

Management

Closed System
Total Supply Chain
Visibility

Depot Repair
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