Logistics Innovation

2
§=
¢l
b
3

Ate]

"

H
oK
il

o)

SCM+

Bl
m0
ol

o

ul

gl

Bl

Uk

2E5H3

I

[ =

©

REp Y/ ww wKola or i

Afeh
el

KLA|







()
-
—_—

J
Sl
A2
<O
O

| A (ECRME#I)

AL

[>
o -r
Wl LU"

ot |
0

mn

>
10
o
X
ikl
A0
N

_41_




SCM &2 Hi & ;i

Supply Chain Management:

Designing, planning and executing the supply chain processes to deliver the best value
for the final consumer.
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Supply Chain Channel
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Support Programs(Enablers)
Best Practices(Projects,processes)

Efficient Product Introduction

Efficient Promotion
ECR -« Efficient Replenishment

Efficient Store Assortment
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Retailers

Maijor Functions
2 Joint Planning
2 Short-term Forecasting
9 Replenishment Rules(Safety Stock) WARRALAREARRBEARALALELARUARY
9 Logistics Units(Full Load/Min. Q’ty) Order proposal oo
9 Exceptions(Communications) et Order
9 Evaluation(KPIs:Inventory,Shortage etc.)

Review,Confirm

Customer Service Center
(Order Processing Team)

Retailer’s Warehouse
.
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Retailer’s Store

=

Decision: R
: P Order i

; : xcept thin Replenishment
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generate forecast &

special event calendar O
at item level, and maintain <
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Decision :

Does massage,event and /or
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discrepancy? ———  _  » Manual

NO Collaboration
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ESTESS
“ Steering Committee ’
i Support ]
|| (ECR Korea/ IT company) ”
H Team Leaders (ﬂ
- L
| | il |
Purchasing / Customer
Field Sales(2) 1T/ MIS(2) Service(1)

Sales Planning/

Category Management(4) Logistics(2) Delivery(2)

SCM =&l Atdl

TR UE
Critical Success factor Challenge
¢ Top Management’s Support + Master data alignment (error ...)
+ Strong Partnership + Reluctance of information sharing
¢ Cross Functional Organization ¢ Right Enabling System

¢ Regular Meeting (monitoring progress) | | ¢ Exceptional Processes
¢ Data Sharing / Open minded ¢ Integration with other processes

< Data Standardization, Integration || e Single Forecast

_46_




— - =
SCM F=AAS 2HE & D35
...... grent State
A FES=FH =R
dggdﬁa‘za 13 days raw materials 18 days whse
Y 17 days finished golds .. ..L J, ... 1B days store
< L —

D203 HZELHA -
°15=¢'1ays 7 days raw materialg
12 days finished goods | | 8 days store
A - = o
<< 47 days > FJ1J18le B8
== o] & al re)
FES ST YA, CEWAH L LM EGETR
oo g%ui RO 2B g E N0
- vl ER Y

Hl}-g {I: BEXCHS X

%?r%" _ﬂi OHE OrE 0N 01

S {JW D0 B3

1
AHIX}: |

HEEA RS N2

_47._




MEct0l Meldet =257 & JHAl

10l

e-HI XILIA =

=2 OIZ2HA

2z
205 25 AAAS
g0 ac ¢ 2a
s+ =27
X 22
220K 0 2el

¢PROCESS

$PEOPLE
$PROGRAM/SYSTEM

_48_



