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A Study on Global Sourcing Based on Information Technology

Suk-Whan Cho*
Abstract

A key concern at these days is where to find a suitable location for their business activities,
bearing in mind that they must find the right balance between global integration and local
responsiveness. This article suggests that globalization may be enabled by Information Technology.
It focuses on the sourcing process, an area where globalization is often claimed to be the case.
Re-examination of empirical evidence shows that global sourcing is not as generally predominant as
is claimed. Consequently inhibitors to global integration exist and these inhibitors are classified into
three categories: geographical, relational and environmental inhibitors. The role information
technology plays in reducing these inhibitors and formulate propositions that are then illustrated in
two case studies. Information technology is proposed to reduce the geographical and relational
inhibitors, but it will have no effect on environmental inhibitors. However, the latter category of
inhibitors will become more prominent in the future. Information technology thus shifts the balance
towards global integration, but simultaneously creates new problems in managing internationa-
lization.
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