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A Case Study on ERP Implementation for e-Business

- Perspective of Medium & Small-sized Enterprise -

Young-Min Lee*, Sang-Ho Ju**
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Abstract

A previous ERP studies came up with a number of critical success factors which would
be worth referencing at the time of ERP implementation. However, we have not found
much work describing the relationship between ERP implementation approaches and ERP
effectiveness. We are strongly confident that it is effective to show these managers “how
firms approach” would greatly influence the outcome of ERP endeavor. In this regards,
this study aims to show this strong tie empirically. Especially, we are interested in
showing why re-engineering efforts ought to be taken prior to or, simultaneously with,
the ERP implementation. Our main concern was whether BPR efforts were taken with
respect to ERP implementation and what roles managers or IT managers have taken with
respect to both BPR and ERP. In order to present a more detail picture of ERP
implementation in Korea’s S&M enterprise, we further had an intensive case study.
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