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A study on the Improvement Plan of Construction Site Management in Korea

43 s
Kim, Jin-Ho

Abstract

In the modern age, Building is getting higher and larger according to owner and social demands. Now when we are facing the need of the cost

down and the reduction of economic loss.

In this paper, the characteristics of the present conditions of site management were investigated with the field survey. And The purpose of this
study is to suggest the rational plans of construction planning in site management,

The method of site management, however depends on experience of a construction manager. in order to solve this situation, it is necessary to

create a method of site management that is adequate for the condition of construction.

By cultivating excellent sub contractors, we can expect precise construction with a few experts, improvement in quality of construction from

standardization, computerization of each process.

And the expectancies of this paper are that it can be used as efficient data for improvement of system to systematize site management work in

Korea.
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