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A Study On the Predicting Method of the EAC according to

the Performance Index of Construction Projects
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Abstract

The EVMS(Earned Value Management System) comes from C/SCSC which was first released by the United States Department of Defense in
December 1967, and proved very powerful and efficient project management tool from a lot of practices. Although it is an excellent tool, we can

not be succeed appling foreign system due to the differences of construction culture and law between the Korean and US construction industries.

EAC(Estimate at Completion) is one of the most important functions in the EVMS. The purpose of this study is to propose the improved EAC

method according to the performance indices better than old that and to prove from examples. In advance, the improved EAC method is to

estimate more exactly costs and to promote efficiency in construction projects.
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