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Abstract

The Korean government makes an effort to raise the competitive power of nation through CM activation in the construction industry. Since

the first CM service was applied to the atomic power plant project in 1986, the number of CM contracts are continuously being increased and

will be up to 20% by 2002 in public sector. However, the public projects had been executed without any procedure manual or standard guideline
of CM services. Meanwhile the Ministry of Construction and Transportation issued "CM Service Guide; , but the guide shows an indefinite

description in the responsibility, authority and scope of activity for the project participants. Therefore, it is required the procedures be improved

and scope of activities be established for the project participants. This study was generated from the comparative analysis of [Standard CM

Services and practice; published by CMAA and domestic "CM Service Guide, and the case of Incheon International Airport construction. The

purpose of this study is to provide the fundamental data for an improvement in the procedures of project execution and the construction

manager's activities/rolls shown on TCM Service Guide, .
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