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An Empirical Study on JIT Production System’s
Implementation in a Synthetic Resins Manufacturing
Process

Lim, Chee Hwan

School of Business Administration, Seowon University

The basic purpose of the JIT(Just In Time) production system is to increase profits by reducing costs—that
is, by completely eliminating waste such as excessive stocks or workforce. To achieve cost reduction,
production must promptly and flexibly adapt to changes in market demand without having wasteful slacks.
Such an ideal is accomplished by the concept of JIT, producing the necessary items in the necessary quantities
at the necessary time. The JIT production system is supported by the following: reduction of setup time,
smoothing of production, standardization of jobs, improvement activities, design of machine layout, Kanban
system, autonomation etc. This study examined the present state of the domestic JIT production system and
introduced the empirical case of JIT application a small and medium manufacturing company. A synthetic
resins manufacturing company applied JIT principles to its processes and achieved the great performance.

Keywords : JIT production system, case study, synthetic resins manufacturing process
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(dH] AA)  |Pulverizing®d ¥4 F7t Pulverizing 34
PC: 0.08A]1 /& X 3% = 02417131/ PC: -1,92091/91 X72¥/9 = -138240%/4
0.24A171/9) X -8,00091/A17F = 192091/ |PE: 35209/ x 96% = *337,920‘(_/ 2]
PE: 0.11A1Z/E X 4% = 044471/
0.4442) /¢ X -8,0009/A17F = 3520¢1/¢]
GA A7 PE: 96=/9 X 5% = 48%/Y PE: 48%/€ X 250,0009 = 1,200,0009/4
(x e g [PVC36%/9 X 4% = 1.44%/9) PVC: 1.44%/9 x200,0009] = 288,000/
;H f’] UH,])X PA: 12%E/9 X4% = 0.48%/€ PA: 0.48=/€ X 3000009 = 144,0009/4
Al 4T ~
PC: T2%/9 X 4% = 288%/4 ~ PC: 2.83%/€ X 400,0009 = 1,152,0009¢/¥
ALk A (EAD) 5,539,200/
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