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Abstract

Though the Honorary Industrial Safety Supervisor System was activated from
1995, the system did not show the better effectiveness due to the unconcern of
top management and the insufficient support of government etc. The purpose of
this study is to analyze the problems of the system and to present the
improvement direction of that system.

The research result points out that we have to consider the following
countermeasures;

First, the government should make up the support system by a law dealing
with proper compensation and professional education for the supervisor, and tax
reduction for companies.

Second, the companies should make an effort firming up the safety consciousness
of top management, and strengthening the employees’ concern about safety
through continuous safety education and campaign by a labor union, and
promoting the supervisor’'s pride through recognition from top management and
other emplovees.
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