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Abstract

A variety of enterprises have implemented ERP system on the promises of feasible strategic benefits.
The objectives of this study are (1) to classify and analyze the motives and critical success factors o
the enterprises’ ERP system adoptions, and (2) to measure their impacts on the business performance.
The data for this research were collected from 43 cases in Korea that have operated ERP system for
more than 6 months after the implementation.

This study results reveals that the information strategic planning and business strategy establishment
prior to ERP adoption and the demands of field people activate as critical triggers in the larger firms.
Among the six critical success factors, training was statistically significant for all of four performance
measures : control, cost reduction, quality and service, and work efficiency. And other findings are furnished.
Also the larger company group in the sales volume has shown the higher performance except work efficiency.

Keywords : Enterprise resource planning system, information systems strategy, information systems
performance
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