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A StudyontheDeterminationofKeylssuesinthe ERP-enabled
BPRImplementationinKorea

Kim, Hyo—gun - Sung, Jong Sun - Kang, Sora

Abstract

As  more  organizations undertake |T—enabled business  process
reengineering(BPR), IT—enabled BPR projects become a major concern.
Especially, one of IT, Enterprise Resource Planning System(ERP) is recognized as
a revolution solution. But the success cases of ERP project are rarely reported.

In this study, ERP implementation is defined as a IS implementation project based
on BPR concepts. To explore the issues of implementing ERP systems, a
company implementing ERP successfully in Korea is selected.

The research framework consists of four components: 1) strategic plan
dimension, 2) organizational environment dimension, 3) implementation process
dimension, and 4) IT dimension. On this framework, to implement ERP systems
successfully, the analysis of the results clearly suggests appropriate planning, top
management support, change management, appropriate methodology , ERP
specialist commitment, management of standard process and master data, and

the extent of IT localization.
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