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A Study on the Outbound Logistics Network Rationalization

of Domestic Automobile Industry

Daeki Kim
Hanhong Jo

Abstract

Many of logistics —related research in automobile industry has focused on inbound
logistics and procurement. Research into outbound logistics is relatively few. As a
starting research into outbound logistics in automobile industry, this paper examined its
logistics network problems with three aspects — location strategy, inventory strategy and
transportation strategy. We proposed alternatives of logistics network design resolution,
and presented three practical scenarios based on those alternatives.

Based on interview, on—site visit and internal data collection processes, we identified
major domestic outbound logistics problems such as redundant logistics bases, inefficient
delivery policy, insufficient inventory capacity, inventory stock quality deterioration,
inefficient transportation system, and etc. In order to cope with those problems, we
proposed such strategic alternatives as introduction of hub-—and—spoke system,
integration of logistics bases, introduction of (automatic) parking building, diversification
of transportation mode, and etc. At the same time, we constructed three practically
executable scenarios based on those ideas. The first is "Center Hub” scenario, the second
is “Metropolitan Hub” scenario. The third and last scenario is "Regional Consolidation of

Warehouses (distribution centers)”.



