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The Impact of Financial Sources on Service Delivery
in Non-profit Social Welfare Organizations

Kim, Young-Jong
(Professor of Social Welfare, KyungSung University)

This study is to identify the relationship in non-profit social welfare
organizations(SWQOs) between financial sources and service delivery. Especially the
impact of the former to the latter is its main concern. For this purpose, gathered are
the 1992, 1999 financial reports of those study organizations, and some qualitative
data on a number of the organizations collected by the author is also used for
verifying and interpreting the data. Gronbjerg's study(1992) provided an analytical
tool for decomposing financial structure of human service organizations, and
resource-dependency perspective was a theoretical framework for interpreting the
impact of financial composition to service delivery.

The findings are as follows: (1) Between 1992 and 1999, there was a noticeable
change in financial composition among SWOs. Goverrument subsidies has increased in
terms of both amounts and percentages, for residential facilities 75% to 82% and for
nonresidential facilities 37% to 47%. Funding from donations shows no abrupt
changes, although absclute amounts were slight increasing. Fees were sharply
decreasing, especially for the non-residential facilities which previcusly enjoyed them
as valuable resources for preventing unnecessary influence from government. (2} The
funding sources of SWOs and their strategies to acquire them has impact on service
delivery. Although non-government fundings(donations and fees) were found to give
elasticity to SWOs, various problems associated with acquiring them (ie, changing
the clientele) would prohibit SWQOs from fully concentrating to those fundings.
Meanwhile, government fundings are characterized as stable, and, as such, most of
the SWOs prefers. Limited elasticity, red-tape, ‘sacrifice of quality of service’ over
efficiency, etc. are referred to the problems.

(Keywords : human service, social welfare, finance, service delivery, organization,

quality)
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