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Sense and Respond !

Supply Chain Management Scope

Sources: AMR Research, Alliance for Converging Technologies, Benchmarking Partners

TS0l Fulfillment 2% | | X2 Fulfillment 22
i Make and Sell . Sense and Respond

Sources: AMR Research, Alliance for Converging Technologies, Benchmarking Partners

— 286 —



S0l Fulfillment 2 2 XSS Fulfillment 22
Make and Sell

Sense and Respond

M0
Ok

Sources: AMR Research, Alliance for Converging Technologies, Benchmarking Partners

P

— 2t2to] AT S0 M

1.Computer 1004 204

2.Digitai Camera L AU B =

3.3 HES MBI BRI

— AHIXHS D150 93 HE P& (Configure)0l
S8t

— Fash I SERO AE0] JHsEII?

— 287~



‘ 1.Computer
<P 2.Digital Camera

@ 3y [FIuvdze Z3E 02X 2
pE - x2 | ?
i | |
HE 80l | EFEma sl waxe |
RE A4 | OBt Ng0E |
P H {
23N | zME SN0 08 MU ES
Hi aFol s | Ml ZE oS ;wgm% tz;)
L “
s i i

‘.vﬂ.

Intelligent e-Fulfillment

SUEY: F2 Xl &H

‘ Computer
Assembler
gilectronlc‘ Partner | merge in

transit
=R

il
t

B esn—

order
received

1.Computer
2. Dlgltal Camera
324 man yBs | [ zaEeFE - HES el ths
DYet Was gy ‘
b oL | || Tzﬂagmmmﬂi th =5 ALEN D
THE AN SEEINP-E-1 | 0= ks
i [
| . |
FNSE S C | 2HONCHe AlsE | HH HSHI=
! gAY HA i HAS
! 1

~ 288 —




[ ]

1
oz
o
Qﬂ
o

= Multiple items, Multiple delivery

. E2 X ASON B TS 25
 40IT D OHE

e-Fulfillment? J|S: Front End
- JMOLEGC O] FIt

Z S A0 CHEE DFAI A

&g .
s Constraint-based= -

e .

= Personalization

s DML n
. SEX0|D HE5 n Configuration
HH&oz D2AHQ = Rules-based Pricing =
OEL It

Transactions L]

s Cross—sell/Up-sell

s S8y g

Merge-in-transit Jt=

zeang uel
»BUIS LA

=2 Zl &l
JIALA s]»l:i

Self service
Call center/help desk

&

HHE 22 22

— 289




e-Fulfillment?9 J|s: Back End
- J| &€&l Supply Chaint s

23, B /S HE S8

Picking, =& n HHXH 2 =5t

2ot AHIA n =5 2 e

BE 25 2 s EEXQ 2|ZE
Exal

Supply o
Planning " Fulfillment .
w AR NS - BT j;”;il_‘»
Forecast & & s T3 22l . LY AE
Forecast R X| 2| = ESF U= s SXOI ZSHSE 22
. OIS « FEEEONY NG

Agenda

» 3PLS XA
» e-Fulfillment2 & 9
s dEX0 QA XNEE DOl H

» e-Fulfillment? Jis

£l

s Abdl A2

—290—




TradeMatrix SCE Solution work-flo

Legend:

j TMx SCM-Plan Solution

E TMx CRM Solution
TradeMatrix SCM Plan Solution \w
¥

Replenishment
or Master
Planning -

A

Inventory ,/
Planning

TradeMaTLx SCE|Solution

. Forecast R Demand . .| Allocation
Netting Planning | | Planning

-~

sMatrix CRM Solution|]

Order
L Supply Chain Event Manager I<—b Creation &
L X Capture
\ ¥ L 4 Y

Logistics wMs Logistics Order «

Planning Execution Promising | @

Logistics T Z Al A

2F
Capacity
HE g

= .1 =

—291-



Logistics Solution:

F U 2 XN ES2E HS3
M =g Il 58 Best-in-Class 2§ £ 4.
Ne LM DE MYRAS DB 22 )
AENY SN L 2UBY P
i i p ‘j‘" ] ' racﬁcé[ strategic |
—_—— [ —qﬁ.,f ﬂ_‘
[ L’t Transportation M. i Mot i
f -T™ (| Modeling - gerategic ||
‘F‘erformance buy]_’ = = ( T™Mod Il Network '
{Monitoring| 2% [ [\ Transportation Optimi = | Planni
‘i - GLM ,,,ove_Hi -1T0 i | Procure- {[ -SCS
° 1 =1 | :
; store | | 3-D Load |l PI::::ng ‘ i
L | —~‘; Configuration - LC -cBO ff. i
0
[2) < +
5 a3 E 8
2 3 2 £ >

i2 TradeMatrix™ Supply Chain Strategist

= Challenges
s QUSSR

B} =
. AY ST 2AROA NN HIE 24 2
23 HHIA 2Z 05

= Value Proposition

« ERUEHAIMDE NIAQHS
%AIOII DA UERAD RS

« SRYLQ/ZS L AN

= HAHIESM AW 02 B2

= Functions
n HERGIY
= Supply Chain Network AlLt2| R
s« “Whatif’ 24

—-292~




i2 TradeMatrix™ Transportation Bid
Collaboration

s Challenges

» HHIE2Z NEA MHIAE H3dt=

2EAMA A

s Value Proposition: 6% -10% Savings
n 2EAC U= SHA HA

eatlo 22

» HIE S MHIA

0H

=S =l
s Functions

= Combinatorial bid analysis

» 235 AQ UtilizationS = O st

= BAEO XA E

i2 TradeMatrix™ Transportation Modeler

= Challenges

« SZ 04 ESY NE 2HE I
< CHet Ot

= EFH A L8 AR “What If”
AlLt2le &4

o MEOIISE A ~E

s Value Proposition: 5%-12%

Savings
« 2 OOEHA M ESHS 2HZE
= ® 2] Network Model =&

= Functions

s CI9 AUEI2 HiD 242 HEF
2| HE AEX AEHBOIA

I
= 25 OOIEH AAZLH UOIE #&
s Transportation Manager2 2 o i

—293 -




i2 TradeMatrix™ Transportation
Optimizer

s Challenges
= Route, & =

=
s DW HHIA HIS

s Value Proposition: 6%-20% Savings
. EERYIANFLHS LS
s I8 SBA2RES
= LSBT Y

= Functions

s AF2XF A2 Rulelll 2|8t Load, Route,
ANE XS e

» 2 ZE AAE Performance, Scalability

i2 TradeMatrix™ Transportation Manager

s Challenges
s HEFQ RUR, d, HHIA I
s 22 Ho Y XE AE Tracking
» S5O UFZHES PS5 QH 048
st Lo

s Value Proposition: 3%-6% Savings

« HIE, PerformanceE N8t XM 25
2N X=s Mo &
s 2L ODIZMA MU 2E OIANA &8

a Functions
o 2253, 3PL0 OIS
n 23 A% Service 4 &
» HRXF 2 NEALE Tracking

s 29 Y @

—294—




i2 TradeMatrix™ Load Configurator

w Challenges

a EXg Esto= =203
« A# 55 Load Plan &4
= SEHOFH YUY O, F
a Value Proposition
n 20Ul 5~10% 2=
w 012Ul 125~ 40% A=
» HolE@gs 24
» Functions
s E =2 Load 74
o RO XAHS DS 2B R

i2 TradeMatrix™ Global Loglstlcs
Monitor

s Challenges
= SSY IO ZE ONE &2
o 20N 2O QOB UE RUHE
s OllQ XU 2ASAE LMA M2

a Value Proposition

o FE, M, T2 AN S AAIZE
JtAl & &t

» DU AYA BN L P HISH

s Functions

« U9 00lIH AASE RH B
Xz HE

= Ol AtEHON CHEE 20| BE & ThX

~295—



Marketplace &F &
What is FreightMatrix?

= S8 = On-Line Logistics Marketplace £F

a 2020 AUA S8 ABIAO CHE 00/ 04/ Bidding?ls & =5
Network? £ X3} 9 J|= 01210l TransactionOl CH &t 22l 2 ==

Mo ool CHE 2LIEHE JIs

/HH

Ok

FreightMatrix powers
TradeMatrix marketplaces
with logistics services

&

Solution 0l Al Xl - FreightMatrix

» FreightMatrix= Hell MEHS0| 2522 7 MUIA0 CHE
& (Planning) 2} & #(Operation)2 JtsdHH &
s Hel EU...
s 2 AHIACS B4
s 25 AHA0 8- HIE 2/ SXH 22
n OIHYIS £3 Front End?l 7122 Back EndE 2025t
S8510] gratE F2 S&(Fulfillment) 522 M3
s FreightMatrixOild RIZ2E = Jls
= Holl IEHE AM0IS 257 & (Logistics Collaboration)Jls
« OIAEO 25 YER HTNE MBsts s "
s A AAC HSXRHAS D2AE AXHNE 0tF= JIs
~m 252 Supply Chaing 88t A& Jls

&

—296 —




Marketplace &5 &
FreightMatrix A HlA A0H

{FMX Private Marketplaces

o2 AL
S 2 =3

4o MY
SoloIME 2R
2mg s
-BE 285

« Public FMx2t2]

- 257 A Networkt &l

* Global, Lt &t &

FMX
EUROPE

4_; FMX
, AFRICA

i2 Solution Past Result
e-FulfilimentA | A Q24 s WS UENIS M8
s HA IS EL Bt
HZXIYE == 0|2 |-gzaze =(Fulfilment) %12t Al =1
=D 2 HEE
2% XlM(Transponahon Order) 2212 & X5t
- D2 HHIA Eel Ot 5-15%
| M= NESES-BI
s « Cross-dock &2l Dl
[ EIn=n BnELEE ey Bt OtAlY B e
s 5 DAHAMHIA 2 A7 DV B 20
. =23 )| Qb =
R L] .gig 5Dg,taa{ X I 2&0| s
& » Merge in Transit
i2 Solution Past Results
BT WERINUA HIS 24 &1 3-12%
=X =R
. le A HEY cEEGHY = RUIS B
as 2
IS WEKTIE N HORAH = a0t 8-10%
< THOO| THSHY
| i2 Solution _PastResults |
o yaol Mool 2a 10-15%
e B 21 Erelel 2 10-15%
I=2ER 2 i2 Solution Past Results
F2LEM ] )
28 Bae K 5104
22 yenm ans
EHg

o
=
-E
=

QO{[ [l & H 2

—-297—




Agenda

s 3PLS & &

= e-FulfilimentS| & 9
» MSH QAD NP E 20| Hlw
= e-Fulfillment? J|s

s e-Fulfillment ; Logistics Solution
s Enterprise Solution

» Marketplace Solution

Case Study

— 298 —




