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Job Satisfaction
Organizational Commitrment
Job Involvement

Leadership Styles

Transformatioan!

L _— Empowerment
leadership A%mnomy

Transactional Turnover Intention
leadership

Leadership Effectiveness

(a& 1) Conceptual Framework of the research
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1. CHeXte| ghy S

Al dwe 25~2047F 156%(50.3%)2 7P Bk,
0~2447) 87H(28.1%), 30~34471 548 (17.4%), 34 o]
o] 13W(42%) 0.2 Jeigal, AEgel= 71E0| 778 (24.8%),
m&o] 2338 (75200 4tk Fu §leol 1509 (484%) 0.2 7}
A Eoka 7En 99W(31.9%), Eal 26W(84%), A5l 251
(8.19), 718} 108(32%)%0130 1, WSAEE HEHE] 218
W(03%)2 78 %otk 8 2FFAMe faEsel 128
(23292 71 B A4 578 (184%), 18T 561
(1819%), -S4 267 B4%)5 9 o= Jelyrh YdA=e

o

.

897 (28.7%), 3~51 u]ﬂ&o] 3uﬂ<203/> 10Lﬂ 0]}5 o] 29%
(0.4%), 1'd m]ute] 258 (81%) 0.2 714 A7 vyt & 2
9 dik EAE 281%(906%), A A} 179(55%),
SAFA) 10%(3.29), 71EW7} 278 (0.6%) 2.2 Vel

He B 2u4A 38 Ausge ARE A &
AINE 1), 983 2H4e Ha2 58 WA A 319056 %

EsTh WA elude] 4ol Wides dua, v
2ul7} 32305502 74 BA e, s
A=l 321071, WA wielst 304(067) o7 Yeltth
AR PEAe B 55 BN 26003202 43A B
& 313(058), 19l ofg #elw 25404202 e HA
Aoz MEA Fuyel syt AA AuiEn o =

AgutEel 3¢ 53 g 1 AA Hol 2.88(0.37)01%1
3, 2AB0E B 2910054, AFELe BF 300(0.60), ¢
7+ 3.33(0.37), o] A& = 294(0.77), FH4A FE
AL 3507002 JehtA AAFo s =2 AFdss By
o A4 43 HEoA AA] Bgo] 2.74(0.25)2 Vel

3. el Fut M-Szl 2|

1x

M

Sulf 3 AEe) duddE
A WA st AR
el 29l miE ARk 2

Ay 2 A3HE 2),
821 AAAS 82l AEA

]_
AEQ, AR2S, ARE, A

’

&4, oA

(Z 1) Means and Standard Deviations of
Leadership styles and related variables

Mean SD

Transformational leadership 3.19 056
Charisma 3.23 0.55
Intellectual Stimulation 3.21 0.71
Individualized Consideration 3.19 0.56
Transactional leadership 2.69 0.32
Contingent Reward 313 058
Management by Exeception 2.4 042
Job satisfaction 2.88 0.37
Organizational commitment 291 0.4
Job involvement 3.09 0.60
Empowerment 3.33 0.37
Autonomy 2.74 0.25
Leadership effectiveness 352 0.70
Turnover intention 2.9 0.78

FEA W M g o
<05, p<.00D), ol AT ote FAX R %94% o A
E BYthp<.00D). A4 A4 =9 ]

l‘N

& 2489
olMgt & FAAAE BPA(<05), AARY B4 9
of o Tl AR, 2AZY, AFEY AHUE,
Wi a4 wgde 9 JRaAE 2Youkp<s, p
<.00D), o] A== AA dRAAE RAHp<.05). A&
4 Wl slolde A AA eluiqdat A €3 B
T FAALR frejaiA g Aoz ey, AdH

Joie 4 _uwz}u} A9 A4BBAZ BRI
52 A9 A

Y
HA3(p<.05, p<.001), ©]A

aﬂﬁ ESN| H&ﬂ 741%
gzd= FAHCR o3 o JHEAE BRAHp<05).
ek ARTEn 2A5Y, AREY, dFYUE, A4,
A &4 W 9o AWGE7E BE FAH A
AS BAOHp< .05, p<.00D), o= EAHoR &
o3& o AAAAE B Hp<001).

4. H#=-Sol| ohet

uA 8-S Agmcle 7 7-EE9S o)) 2uA fdlo]
ARTE 474l A2 GoFE S Dolry] S8 vA o7
A (stepwise multiful regression analysis)& A A&t
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(E 2) Correlation Matrix of Leadership Styles and related variables

Var TF TFI TF2 TF3 TA TAl TA2 SA INV WK EM TN AT EF

TF 100

TFL 97 100
o . 100

TR BT L, 10

TF3 & 78

TA 0% 13 01 08 100

TAL 70766 297 10

TA2  -26%% -21** -20%* -8 90 -16*

SA 4B A3 A3 A% -7 36 -26% 100

LN S A S NS T R

WK T T 29T U8 -B 8 I3 AT AT, 100

EM 368%™ 35 a7 24" -06 27 0% B0 A1t T -3t T L0

TN 24" 25 20" 10 00 -15F 18 9T —prtt o g T e 10O
_ _ _ _ _ _ _ _ _ - e

AT 27 3™ 18 20 09 26 -3 20 200 T 3

BF 66 61 60" 56 -0 48T -3t 4zt g D

* p<05, ** p<00L, TF @ AA HEA

TAL © A3 2 TA2 © o $jof o #e) SA:

D AR EF oA a2

236%= Aistgon, tsAkE

ZA= 9] 73 d= A4 =3 o9

~ul7} 34 2910 ‘JrE‘r"LE}

ARRE NV :

e MR 89S FIs] A8

§k A3, F1E]2uke) o o] of g

t} o] 52 AA Ho]g

AREL 71 & A
vrePg T

ofg #el, )l

O|E& AA wole 141%5

A 3H F= 9

5’_0194

HE4 TFL @ 7120 TF2 @ AAZETES : A¥A bz TA @ A4 AHA 294

2429 WK : 4929 EM: opJHE TN : o]49]5

A%, AR AF3h A, AEA ezt Fo 89108 1
ek} AA euancis WA Fudel A7ES0 9%
& %E Ao qugth o5 A4 wole) 104%2 Ana
om, HaAkse AREYL b & Ade) FE ade

WEA due] AA AT o et
QoerEd] YL PAE 2208 Sela] el oF
PG o8 BHF A3 AN A=) Al w), AaA
wlel, alsldl] sk melsh 2o RdloR e o)z A
ArEgon, 1EAEe QouES

(E 3) Stepwise Multiple Regression Analysis of Factors on each variables

Dependent Variables Independent Variables R2 R2 change FP)
Charisma 197 197 68.97(0.000)
Job satisfaction Management by Exception 0256 222 9.22(0.002)
Intellectual Stimulation 013 236 5.04(0.025)
Intellectual Stimulation 099 099 31.15(0.000)
Organizational commitment Management by Exception 034 133 10.99(0.001)
Charisma 078 141 253(0.112)
Intellectual Stimulation 083 033 25.52(0.000)
Job involvement Charisma 010 .093 3.21(0.073)

Individualized Consideration 010 104 3.35(0.067)
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(F 3) Stepwise Multiple Regression Analysis of Factors on each variables(A1%)

Dependent Variables Independent Variables R2 R2 change FP)

Intellectual Stimulation 160 160 53.55(0.000)

Brmpowerment Chéﬁ‘sma‘ ‘ ‘ 019 179 6.60(0.010)

Individualized Consideration 016 196 5.75(0.017)

Management by Exception 010 206 3.30(0.052)

Tumover infention Job involvement 430 430 212.34(0.000)

Charisma 008 438 4.05(0.045)

Autonomy Charisma ‘ ‘ 106 106 33.34(0.000)

Intellectual Stimulation 012 119 4.10(0.043)

Charisma A04 A04 190.88(0.000)

Leadership effectiveness Management by Exception 039 443 19.66(0.000)

Intellectual Stimulation 018 A62 9.74(0.002)
7 A& ARE Fe 22 WEA fuydd ‘AH A='e2 o helant B AY A4S0 7 Bl AdA fulid
vehgrh o] Aewe] 3¢, ofn] APRFNA 24 FHE o 94 #eld tidt A7 v Aoz ehd) o Hd
ofet 2429, QuSIHE, A4 Fol oldemel Ade  AuE B AP Le ETE olge] S1tals 1534,
ooz 71 §lOoRE o5 WEE Y Eguelon 7+ QuiztaAl 5 A BEdA WEE fuid wile =1
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- Abstract

key concept : Nurse Manager, Transformational, Transactional

leadership, leadership related variables

The Relationship Between Leadership Styles of Nurse
Managers and Related Variables

Chot, Jung™ - Ha, Na Sun”™

The Purpose of this study was to identify the relationship
between leadership style of nurse managers and related
variables and to provide the basic data for developing
strategies of transformational, transactional leadership study.
The subjects were 300 nurses and 10 head nurses were
working at the 2 general hospitals in seoul. The data were
collected from July 6 to July 14, 2001 by the structured
questionmaires. For data analysis, descriptive statistics,
Pearson correlation coefficient, and stepwise multiple

regression with SAS package were used.

The results of this study were as follows :

1. The score of the nurse managers transformational
leadership perceived by surbodinates’ were higher than
that of the nurse managers transactional leadership.
Among 5 subdimensions of the leadership styles
perceived by surbodinates’, the scores of ‘charisma’

‘intellectual

‘management by exception’ were lowest.

‘intellectual

and

and stimulation’ were highest and

‘individual

reward

2. ‘charisma’, stimulation’,

consideration’ ‘contingent were
positively related to all of variables except ‘turnover
intention’. ‘Management by exception’ was negatively

related to all of variables and was positively related

* Department of Nursing, Seoil College
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to ‘turnover intention’.

3. As a result of regression analysis, leadership styles
effect on ‘leadership effectiveness’, ‘turnover intention’,
Job  safisfaction’, ‘empowerment, ‘organizational
commitment’, ‘autonomy’, job involvement’ in turn.
The determinants of ‘job satisfaction’, ‘autonomy’,
‘leadership  effectiveness  were  ‘charisma’  of
transformational leadership and the determinants of
‘organizational  commitment, ‘job  involvement’
‘empowerment’  were ‘Intellectual  stimulation’  of

transformational leadership.





