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Abstract

Development of Task Guidelines for Hospice Team Members

You-Ja Ro, Ph.D., R.N,, Sung-Suk Han, Ph. D., R.N.
Yang-Sook Yoo, Ph. D., R.N,, Jin-Sun Yong, Ph.D., R.N.

College o Nursing, The Catholic University of Korea

Purpose : The purpose of this study was to develop task guidelines for hospice team members.
The task range of all personnel who work for hospice institutions was identified, and a tool
describing roles and tasks of the hospice team members was developed based on review of
related literature, both domestic and international.

Methods : The content validity of the tool was assured by an expert panel through two phases
of discussion. The first phase of the study included a survey conducted from December 1999 to
January 2000 for a total of 126 hospice experts and practitioners affiliated with domestic hospice
institutions. The second phase of the study included 35 subjects. The data were collected using a
survey when the investigators visited each hospice institution. The data were analyzed using
descriptive statistics.

Results : 1) In the first phase of the study, all items scored over 80 points in CVI were
selected as the roles and tasks of hospice coordinator, nurse, pastor, social worker, pharmacist,
nutritionist, therapist, volunteer, and nurse aide. However, two items were excluded because
they scored below 80 points: an item describing eligibility of a physician, a person who has a
license for managing anesthetic agents was scored as 78.6 points, and an item describing the
eligibility of the team leader of volunteers, a person educated at the graduate level was scored
as 747 points. 2) In the second phase of the study, all items scored over 80 points in CVI were
selected as the roles and tasks of hospice nurse, pastor, social worker, pharmacist, nutritionist,
therapist, volunteer, and nurse aide. Of the roles of the hospice coordinator, however, the item
scored as 77.9 points, assess and plan a patients physical, social, emotional, and spiritual status,
and, of the roles of the team leaders of volunteers, the item scored as 78.6, attend a team
meeting once a week and participate in building an standard nursing plan for patients were
included in the tool since they scored over 80 points in the first phase of the study.
Conclusion : The developed task guideline should be further modified and revised based on
the. findings of a preliminary application in the actual field. There is also a need of continuous
research for developing more culturally-appropriate task guidelines for hospice team members.

Key Words : Task Guideline, Hospice Team
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