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* Scope Management

* Contract Management

* Claim Management

* Project Financing

* Project Management/Administration
* Cost Management

* Procurement Management
* Time Management

* Risk Management

* Safety Management

* Quality Management

*CIC & CALS

* Feasibility & Planning

* Meeting & Negotiation

* Partnering/Team building & Leadership
*CM plan & Procedure

* Constructability

* Value Engineering/LCC AlS
*WBSA[FALE 3 SHA| AT

* Consuiting & Marketing

efl(com AAS )

* CMAA Documents
* Capstone Course
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Construction Planning & Management 28A|ZF
Construction Information System 20A[ZF
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Project Management
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Time Management
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Cost Management

AgiHl 2zl 3 S8, Life-Cycle Costing, ZAAIARIBI|9} 71X Z
8}, Constructability

Financing & Feasibility
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Quality & Safety Management

Contract & Claim Management

Advanced CM Technology

Special Topics

MIS, CM2} Decision Making
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CMAID cM ZZHME Q& Project Startup Pre-construction Phase Activities,
Construction Phase Activities, PMIS AIS, ZATH2| AlR

Closing Summary and Overall Review
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« Z2HE dM(Introduction & Key

Concepts)
cx2AE 27| nd(Project Life

Cycle)

« ZZHE A2 (Initiating Process)
« 22 A E A2 (Planning Process)
Z 2 A E APt (Executing

Process)

Zz2HE FA A (Controlling

Process)

« 224 E FRGA(Closing Process)
+ 29K(Summary)
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Construction estimating

Interpretation of plans and specifications, quantity takeoff, pricing,

bid preparation

Project Planning and Control

Construction planning, schedule development, resource and cash
flow analysis, project controls

Construction Safety

Accident prevention, hazard identification and correction, regulatory
requirements, construction of an accident prevention plan

Primavera SureTrak and Timberline

Project Management:

Roles and responsibilities of superintendents and managers, project
organization, budgeting and inspection, project documentation, start-
up and close-out procedures
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=2 o]3 ] = nis = CEUs
Advanced Land Planning Workshop for Residential Subdivisions 1.4
Construction Cost Engineering 16
Construction Project Administration and Claims Avoidance 16
Design-Build Contracting 1.4
Desighing and Constructing Slabs on Grade 0.7
EJCDC Engineering and Construction Documents 1.6
Construction/Development | EJCDC Design/Build Documents 1.6
Modern Blasting Technology and Risk Management 16
OSHA Construction Standards 09
OSHA Excavation Safety 0.7
OSHA Fall Protection 0.7
OSHA Steel Erection Standard 0.7
Residental Land Development Practices 1.4
Developing and Implementing Great Operation & Maintenance 1.4
Manuals
Effective Management for Engineers 1.4
Evaluating Your Organization's Risk Management and Business 1.4
Continuity Programa
Financial Management for the Professional Engineer 1.4
Management A i
anag Law School for Civil Engineers 1.4
Leadership Development for the Engineer 1.6
Liability of Engineers: How to Stay Out Of Trouble 1.4
Project Management 1.5
Succession Management -How to Keep the Competitive Edge 1.4
Testifying Skills for Civil Engineers 1.4
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[ACET(International Association for
Continuing Education and Training)2|
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Association of America)
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Short Course |

Building the Project Team (8 hours)

Development and Alignment of Project Objectives (4 hours)

Pre-Project Planning, including the Project Definition Rating Index {PDRI) (12 hours)
Scope Control and Change Management (4 hours)

Design Effectiveness and the Objectives Matrix (4 hours)

Project Constructability (4 hours)

Modularization and Pre-assembly in Construction (2 hours)

Short Course Il

Construction Safety: Zero Accidents (4 hours)
Performance Management (4 hours)

Optimizing Project Schedules (8 hours)

Work Packaging for Project Control (4 hours)
Planning for Start-up (4 hours)

Materials Management (8 hours)

Managing the Small (Special) Project (4 hours)
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* International Construction Human
Resource Management
* International Construction Value
Management
* Managing International Construc—
tion Information Technology
* Advanced International Project
Safety Management

* International Construction Plan-—
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* International Construction Risk
Management

* International Construction Mana—
gement

* International Construction Finance
and Investment

* International Construction Com-
munication and Research

* Principles of International Su-
stainable Construction

*International Strategic Mana-—
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* International Commercial Mana-
gement and Cost Control
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