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PROJECT

MANAGEMENT

4. Project Integration
Management

4.1 Project Plan Development
4.2 Project Plan Execution
4.3 Integrated Change Control

5. Project Scope

5.1 Initiation
5.2 Scope Planning

5.3 Scope Definition

5.4 Scope Verification

5.5 Scape Change Control

6. Project Time

Management. Management

6.1 Activity Definition

6.2 Activity Sequencing

6.3 Activity Duration Estimating
6.4 Schedule Development

6.5 Schedule Control

7. Project Cost
Management

7.1 Resource Planning
7.2 Cost Estimating
7.3 Cost Budgeting
7.4 Cost Control

8,

8.1 Quality Planning
8.2 Quality Assurance
8.3 Quality Control

Project Q,uality”
Maragement

9. Project Human
Resource Management

9.1 Organizational Planning
9.2 Staff Acquisition
9.3 Team Development

10. Project Communicatiovns

Management

10.1 Communications Planning
10.2 Information Distribution
10.3 Performance Reporting
10.4 Administrative Closure

1. Project Risk-

11.1 Risk Management Planning
11.2 Risk Identification

11.3 Qualitative Risk Analysis
11.4 Quantitative Risk Analysis
11.5 Risk Response Planning
11.6 Risk Monitoring and Control

" 12. Project Procurement

Mandgement Management

2.1 Procurement Planning
12.2 Solicitation Planning
12,3 Solicitation

124 Source Selection

12.5 Contract Administration
12,6 Contract Closeout
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Management Development Control
5. Project Scope Management 5.1 Initiation | 5.2 Scope Planning 5.4 Scope Verification
5.3 Scope Definition 5.5 Scope Change Control
6. Project Time Management 6.1 Activity Definition 6.5 Schedule Control
6.2 Activity Sequencing
6.3 Activity Duration
Estimation
6.4 Schedule Development
7. Project Cost Management 7.1 Resource Planning 7.4 Cost Control
1.2 Cost Estimating
7.3 Cost Budgeting ~
8. Project Quality Management 8.1 Quality Palling 8.2 Quality Assurance 8.3 Quality Control -
9. Project Human Resource 9.1 Organizational 9.3 Team Development
Management 9.2 Staff Acquisition -
10. Project 10.1 Communications 10.2 Information 10.3 Performance Reporting | 10.4 Administrative Closure
CommunicationsManagement Planning _Distribution |
11. Risk Project Management 11.1 Risk Management 11.6 Risk Monitoring and
Planning Control
11.2 Risk Identification
11.3 Qualitative Risk
11.4 Quantitative Risk
Analysis
11.5 Risk Response
Planning
12. Project Procurement 12.1 Procurement Planning | 12.3 Solicitation 12.6 Contract Closeout
Management 12.2 Solicitation Planning 12.4 Source Selection
12.5 Contract
Administration
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This figure is a conceptual view of these relationships.
The overlaps shown are proportional
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