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A Study on the New Management Strategies of the
Trading Conglomerate in the 21st Century

# g-71(Yong-Min, Choi)**

Q 2k (ABSTRACT)

From the IMF(International Monetary Fund) crisis, the management conditions of the trading
company which run business in world market, has rapidly changed. In particular, the trading
conglomerate’s competitive power have declined. This study, addressing such changes, intend to
analyze what factors are that have generated this changes in  trading conglomerate’s
environment.

The study specifically takes it into account that the differences between Korea trading company
and Japan’s. This research was confirmed by data and field survey in two country. The results of
research are summarized as follow.

The Korean trading company are inferior to the Japanese trading company in total
volume(Korea: 24.1, Japan 100), the benefit volume(Korea: 8.7, Japan 100), the stability of
turnover(Korea: 36.6, Japan 100), the network power in foreign country(Korea: 19.2, Japan 100),
the power of e-business(Korea: 17.0, Japan 100). But the debt ratio of Korea company is
significantly lower than that of Japan's(Korea: 160.4%, Japan 940.5%).

In conclusion, providing that the Korean trading company want to be a world-class champion in
trading field, they have to introduce the new management strategies which means the high-profit
base trading, the long term investment and the internet business.
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