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A Study on the strategic points(6C) of e—Port in
KwangYang Port
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2 2 (ABSTRACT)

The managing strategies of each enterprise has been fundamentally
changed due to the emergence of digital economics by using the internet.
Therefore it is indispensable for each enterprise to be changed their business
strategies. With a view to meeting the change of new economic paradigm,
they are efforting to build a infrastructure for information and
communication, induce foreign capital, reconsider their conditions of
location, draw the law concerned and reinforce education for experts etc.

In consideration of these change, the KwangYang port have to introduce e-Business for
the purpose of increasing the level of their competition. We - our government, the
companies - concerned with port management should recognize and use efficiently our
core competence and potentiality of our port management. To achieve it, firstly port
industries are to handle not only international logistic system but also communication,
finance and sightseeing. Secondly, the developed off-line system have to be harmonizing
with the on-line.

Therefore, this paper are focused to suggest the theoretic background by
analyzing the strategic points of e-port which are divided in 6C - Contents,
Community, Connection, Commerce, Communication and Customization.
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