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(Abstract)

Effectively integrating information systems in mergers and acquisitions of large organizations can be critical to
merger success. But the general literature on M&A focuses on the financial aspects of the acquisition process, rather
than on the subsequent process of integration. This paper analyses the case of information systems integration in
a merger of two Korean manufacturing organizations, and explores the factors influencing IS integration in M&A
in Korea. To analysis this case and find factors affecting IS integration success, we use MIT’90s schema (framework)
by Scott Morton that consists of 5 dimensions (strategy, processes, structure, individualsfroles, and technology).
From the results of this case study, we found 13 factors and 14 propositions influencing IS integrations performance
in M&A in Korean companies. This research helps the company to avoid mistakes and to manage IS integration
in M&A. Also this study provides guide line for further researches.
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