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Trace Research on IT Personnel Turnover
in Large Scale SI Projects

Namjae Cho* - Sung-Joo Jang™

Abstract

System Integration Projects, especially in public sector, have a tendency of growing in size and
duration. Under such environment the effects of IT personnel turnover becomes a serious problem. In
addition a high rate of turnover hinders skill accumulation and competitiveness obtainment. In this re-
search we explored the reasons of turnover by way of tracing IT personnel who have involved in larde
-scale Sl projects and moved or quit before the completion of the projects. Based on previous research
we identified three dimensions of variables that affected turnover: task-related dimension, human re-
lations dimension, treatment-related dimension. We used these dimensions as a guideline for the in-
terview and questioning exploration. Implications from the research for improving IT personnel manage-
ment are also elaborated.
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