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A Study on a Site Selection Model of
Marine Products Centers

Min-Suk Yoon** - Jun-Suk Lee**

A Abstract B

Recently increasing amount of efforts has been devoted to the improvement of logistics in the marine products
industry. Yet, few studies have been conducted on the develooment of site selection models of marine products
centers. This paper proposes a systematic assessment model for the decision making, which is composed of a set
of evaluation criteria and an appropriate evaluation method. In choosing criteria we consider completeness and
comprehensiveness to reach a right solution. For more flexibility of the model in the future, this study proposes two
sets of criteria according to the size of planned centers. The Analytic Hierarchy Process (AHP) is adopted in this
study, since the criteria incorporate both subjective factors and objective factors and the AHP is known effective in
the situation. This study then illustrates the model application with plausible alternatives. Finally, a dependency
problem in the decision criteria is discussed and the Analytic Network Process (ANP) is recommended, in the context,
as a solution method.
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