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Efficiency Assessment of Bank Branches : An Analysis Process
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Using DEA Model and Case Analysis

Seokjin Youn®* - Woojong Suh** - Jaewoo Jung***

4 Abstract ¥

Recently, the assessment of a bank efficiency focusing on its branches has been conceived as important in
developing a competitive strategy. DEA (Data Envelopment Analysis) model can be employed as an effective
analysis model for such an assessment. Therefore, this paper proposes an analysis process using DEA model to
conduct an efficiency assessment of bank branches. The proposed process includes a segmentation of branches
considering their competitive environment and strategy for target market : this approach can help to develop
effective strategies for each group of branches. The proposed DEA model can analyze efficiency in terms of not
only cost but also marketing. Finally, a real case is analyzed, demonstrating the effectiveness of the proposed
model and process.
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