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Analysis of Business Strategy and Industrial

Policy Based on the Characteristics of ITS
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ABSTRACT ITS industry has general characteristics of Information Economy such as
network externality and information duplex. It also has characteristics exclusive to ITS
including timing and locality of information, spontaneous monopolist ability, public use, and
system integration. Due to its characteristics ITS industry demands different business
strategies and industrial policies from past economy. Reflecting on network externality, it would
be more effective to open and mutually share or build a strategic coalition among the
competitors and share the market, standardization at early stage is necessary for the market
maturation. Reflecting its coexistent characteristics of spontaneous monopolistic ability, public
use and profitability in ITS industry it is desirable to make determination on supply source and
financial funding source for each system after reviewing public usage and profitability. ITS
industry characteristics in Information Economy and the effects of these characteristics on
business strategy and industrial policy are analyzed in this research.
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