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A Heuristic Algorithm for Resour’ceQConstrained
Multi-Project Scheduling

Myung-Dal Kong' « Jung-Ja Kim’

Resource-constrained project scheduling is to allocare limited resources to activities to optimize certain
objective functions and to determine a start. time for each activity in the project such that precedence

constraints and resource requirements are satisfied.

This study suggests a multi-project scheduling model which can ievel work loads, make the most of :
production capacity and restrain the delay of delivery by developing 2 heuristic algorithm which minimizes
the project completion time and maximizes the load rate under resource constraints.
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