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Abstract

This research has been initiated to provide an effective management tool for budget control of the public projects using
EVMS. Barriers to implementing the tool for the domestic public projects are identified : no PMB (Performance Measurement
Baseline) for budget control, management by BOQ(bill of quantity), no systematic planning and control. To eliminate these
barriers, an integrated cost and schedule management process model using EVMS is proposed. This model is composed of six
sub processes : organizing, scheduling, budget allocating, establishing PMB, managerial analysis, change incorporation.

Keywords : EVMS, Performance measurement baseline, Cost & schedule integration




