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Summary

When the researcher visited Korea in fall 1994,
he was shocked to see high rise apartment
buildings around the capitol region including Seoul
and Suwon, resulting from rising demand of
housing because of urban migration followed by
second and third industrial development. After 6
years in March 2000, the researcher witnessed
more apartment buildings and vinyl house
complexes, one of the evidences of continued
economic progress in Korea.

Korea had to receive the rescue finance from

International Monetary Fund (IMF) because of
financial crisis in 1997. However, the sign of
recovery was seen in a year, and the growth rate
of Gross Domestic Products (GDP) in 1999
recorded as high as 107 percent. During this
period, the Korean government has been working
on restructuring of banks, enterprises, labour and
public sectors. The major directions of government
were; localization, reducing administrative man-
power, limiting agricultural budgets, privatization
of public enterprises, integration of agricultural
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organization, and easing of various regulations.
Thus, the power of central government shifted to
local government resulting in a power increase for
city mayors and county chiefs.

Agricultural extension services was one of
targets of government restructuring, transferred to
local governments from ceniral government. At the
same time, the number of extension offices was
reduced by 64 percent, extension personnel red-
uced by 24 percent, and extension budgets
reduced. During the process of restructuring, the
basic direction of extension services was set by ce-
ntral Rural Development Administration. Personnel
management, technology development and supports
were transferred to provincial Rural Development
Administrations, and operational responsibilities tr-
ansferred to city/county governments. Agricultural
extension services at the local levels changed the
name to Agricultural Technology Extension Center,
established under jurisdiction of city mayor or
county chief. The function of technology develop-
ment works were added, at the same time reducing
the number of educators for agriculture and rural
life.

As a result of observations of rural areas and
agricultural extension services at various levels,
functional responsibilities of extension were not
well recognized throughout the central, provincial,
and local levels. Central agricultural extension
services should be more concerned about effective
rural development by monitoring provincial and
local level extension activities more throughly.

At county level extension services, it may be
desirable to add a research function to reflect local
agricultural technological needs. Sometimes, adding
administrative tasks for extension educators may
be helpful for farmers. However, tasks such as

inspection and investigation should be avoided,
since it may hinder the effectiveness of extension
educational activities.

It appeared that major contents of the agri-
cultural extension service in Korea were focused
on saving agricultural materials, developing new
agricultural technology, enhancinig agricultural ex-
port, increasing production and establishing market
oriented farming. However these kinds of efforts
may lead to non-sustainable agriculture. It would
be better to put more emphasis on sustainable
agriculture in the future. Agricultural extension
methods in Korea may be better classified into two
approaches or functions; consultation function for
advanced farmers and technology transfer or
educational function for small farmers.

Advanced farmers were more interested in
technology and management information, while
small farmers were more concerned about infor-
mation for farm management directions and timely
diffusion of agricultural technology information.
Agricultural extension service should put more
emphasis on small farmer groups and active
participation of farmers in these groups.

Providing information and moderate advice in
selecting alternatives should be the major activities
for consultation for advanced farmers, while prob-
lem solving processes may be the major educa-
tional function for small farmers. Systems such as
internet and e-mail should be utilized for functions
of information exhange. These activities may not
be an easy task for decreased numbers of extens-
ion educators along with increased administrative
tasks. It may be difficult to practice a one-to-one
approach. However group guidance may improve
the task to a certain degree.
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