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Effects of Job Characteristics, Job Performance and Organizational Commitment
on Job Satisfaction of Hospital Dietitians in the Taegu - Kyungpook Area

Min-Ji Lee, Yeon-Kyung Lee"'

Dietetic Department, Kyungpook National University Hospital, Taegu 700-721, Korea
Department of Food Science & Nutrition,” Kyungpook National University, Taegu 702-701, Korea

ABSTRACT

The purpose of this study was to identify the effect of job characteristics, job performance and organizational commitment on
job satisfaction of hospital dietitians. The first survey was carried out on 74 hospital dietitians to determine their demographic
characteristics, job characteristics, organizational commitment, and job satisfaction. The second survey was carried out on 47
hospital foodservice dietitians to determine their job performance. Thirty-two percent of the subjects were aged between 26 and
30, and 62.2% had Bachelor's degrees. The dietitians felt most satisfied by their co-workers, followed by the work-itself,
supervision, pay, and promotion possibilities. Dietitians who had a higher education were satisfied with pay and supervision. The
longer the length of employment, the more the satisfaction with the work-itself and pay, plus the higher the monthly wage the
more the satisfaction with the work-itself, pay, supervision, and co-workers. Job satisfaction was high in the group that scored high
on autonomy, feedback, task identity, and friendship of in the job characteristic inventory. The job performances of nutrition
counseling(r = 0.469, p < 0.01), nutrition education(r = 0.446, p < 0.01) and management of therapeutic diet(r = 0.394, p
< 0.01) were positively correlated with job satisfaction. The R’ for the multiple regression model was 0.677, indicating that 67.
7% of the variance in job satisfaction could be accounted for by feedback, organizational commitment, nutrition counseling
performance, and nutrition education performance. In conclusion, the level of job satisfaction for hospital dietitians would appear
to improve with increased feedback, organizational commitment, and opportunity for nutrition counseling and nutrition
education. (Korean J Community Nutrition 5(4) : 672~682, 2000)
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Table 1. Demographic characteristics of the hospital dietitians

(n = 74)
Characteristics Category No. %
Sex Female 74 100.0
Male 0 0.0
Agelyrs) <25 19 260
26 - 30 26 343
31 - 35 15 20.5
36 — 40 5 6.8
>4 9 12.4
Marital status Married 26 351
Unmarried 48 649
Education Junior college 16 216
Bachelor's degree 46 622
Master's degree 12 162
Length of employment(yrs) <1 20 268
2-5 22 29.6
6 - 10 15 21.1
> 1 16 225
Prior job Yes 38 514
No 36 48.6
Monthly wage(10,000won) <70 5 6.8
71 - 100 32 425
101 - 120 " 15.1
121 - 150 22 30.1
> 151 4 5.5
Work hours(hr/week) < 44 20 270
45 - 49 25 33.8
50 - 54 18 24.3
> 55 11 149
Table 2. Job characteristics scores of the hospital dietitians
Job Characteristics Mean" £ SD
Variety 298 + 0.38
Autonomy 3.21 £ 0.83
Feedback 3.03 £ 055
Dealing with others 3.05 £ 0.72
Task identity 347 £ 0.72
Friendship opportunities 2.69 + 0.64

1) Highest possible score for the six JCI components : 5.00
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Table 3. Job performance scores of the hospital dietitians
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Job performance Minimum Maximum Mean” + SD

Clinical nutrition 1.20 242 179 + 031
Management of therapeutic diet  1.71 3.00 235+ 031
Checking of diet order 1.00 3.00 194 + 0.57
Recording of diet order 1.00 267 1.61 +£048
Nutrition assessment 1.00 267 153 £ 050
Nutrition counseling 1.00 260 167 £ 041
Nutrition education 1.17 300 191 £ 045

uality assurance of
chinti};al e 100 300 1.53+ 047

Foodservice management 1.86 296 234 + 0.3
Assessment of food quality 1.50 300 252 + 044
Survey of food preference 1.33 3.00 2.03+0.38
Work management 1.33 3.00 225 %0.56
Sanitary management 1.70 290 247 £0.29
Re:f:r:zge‘:‘:‘r’]‘t’dse”‘ce 100 300 237053

Total job performance 1.53 268 2.06 + 0.29

1) Highest possible score : 3.00
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Table 4. Organizational commitment scores of the hospital dietitians
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Statement

Mean" + SD

1. I am willing to put in a great deal of effort beyond that normally expected in order to help this organization

be successful.

. | feel very little loyalty to this organization(R).?

. 1 am proud to tell others that | am a part of this organization.

X N O WwN

10. | am extremely glad that | chose this organization to work for over others | was considering at the time | joined.
11. There's not too much to be gained by sticking with this organization indefinitely(R).
12. Often, | find it difficult to agree with this organization's policies on important matters relating to its employees(R).

13. I really care about the fate of this organization.

14. For me, this is the best of all possible organizations for which to work.
15. Deciding to work for this organization was a definite mistake on my part(R).

Total organizational commitment

. I talk up this organization to my friends as a great organization to work for.

. I would accept almost any type of job assignment in order to keep working for this organization.
. | find that my values and the organization's values are very similar.

. | could just as well be working for a different organization as long as the type of work was similar(R).
. This organization really inspires the very best in me in the way of job performance.
9. It would take very little change in my present circumstances to cause me to leave this organization(R).

5.21 + 1.21

457 + 1.57
5.49 + 1.31
452 £ 1.62
4.06 + 1.66
4.66 + 1.45
3.06 = 1.49
477 = 1.64
499 + 1.63
473 + 1.56
540 + 1.28
334 + 145
556 + 1.13
397 + 167
5.84 + 1.18
4.68 + 0.85

1) Highest possible score : 7.00
2) An “R"denotes a negatively phrased and reversely scored item
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Table 5. Effects of demographic characteristics on organizational
commitment scores of the dietitians

Characteristics Categories Mean + SD
Agelyrs) <25 4.39 + 0.88°
26 - 30 4.38 + 0.89°
31 -35 518 + 0.38°
36 — 40 5.29 + 0.60°
>4 492 + 0.81*
Marital status Married 476 £ 0.74
Unmarried 4.64 + 090
Education Junior college 4.58 + 0.75°
Bachelor's degree  4.53 *+ 0.89°
Master's degree 5.40 + 0.28"
Length of employment(yrs) <1 439 + 1.03°
2-5 4.59 + 0.86°
6-10 459 + 0.72°
> 11 5.24 + 0.56°
Prior job Yes 482+ 0.84
No 4.56 + 0.84
Monthly wage(10,000won) < 70 3.63 + 0.85°
71 - 100 450 + 0.88°
101 - 120 4.87 + 0.63"
121 - 150 483+ 0.71%
> 151 5.65 + 0.25°
Work hoursthr/week) < 44 4.83 + 0.69
45 - 49 4.74 + 0.75
50 - 54 453+ 110
> 55 4.96 + 0.37

Different superscripts in the same column indicate significant
differences(p < 0.05) by Duncan's multiple comparison test.
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Table 6. Job satisfaction scores of the hospital dietitians

Job Satisfaction Mean"” + SD
Work 1.97 £ 0.59
Pay 1.14 £+ 0.64
Supervision 1.74 £ 0.73
Co-workers 2.06 + 0.56
Promotion possibilities 0.81 £ 0.65
Total job satisfaction 1.55 + 0.44

1) Highest possible score for the five JDI components : 3.00
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Table 7. Effects of demographic characteristics on DI scores of dietitians

ForEko vAE F3

. Work Pay Supervision Co-workers ProrTn?t.i(?n thal j(,)b
Characteristics possibilities satisfaction
Mean + SD Mean + SD Mean + SD Mean + SD Mean + SD Mean + SD
Age(yrs)
<25 2.02 + 0.48* 0.89 + 0.59° 1.53 + 0.71% 1.86 + 0.63 0.81 + 0.64 1.44 + 0.38
26 - 30 1.71 + 0.61° 1.01 £ 061® 1.77 £ 0.83* 2.09 + 0.49 0.76 + 0.70 1.46 + 0.44
31 - 35 2.16 + 0.53* 1.52 + 0.46"° 1.97 £ 0.63® 2.10 + 0.53 0.98 + 0.72 1.78 + 0.43
36 - 40 2.44 + 0.46° 1.18 + 0.66™ 2.19 + 0.35° 2.38 +£0.19 0.88 + 0.48 1.81 £ 0.26
> 41 215+ 0.62° 1.43 + 0.88% 1.41 £+ 0.70° 231+ 0.70 0.61 + 0.50 1.40 + 0.60
Martial status
Married 1.92 £ 0.66 1.35 + 0.57 1.73 £ 0.87 1.99 + 0.63 0.79 + 0.63 1.71 + 0.58
Unmarried 1.99 + 0.55 1.03 + 0.65* 1.74 + 0.66 2.10 + 0.52 0.83 + 0.66 172+ 038
Education
Junior college 2.10 + 0.69 1.24 + 0.69® 131 £ 0772 2,02 + 0.59 0.99 + 0.77 1.56 + 1.55%
Bachelor's degree 1.86 + 0.54 1.01 + 0.61° 1.76 + 0.70® 2.04 £ 0.57 0.74 + 0.62 147 + 0.41°
Master's degree 2.24 + 0.55 1.57 + 0.50° 2.19 £ 0.50° 222+ 048 0.89 + 0.59 1.82 + 0.38°
Length of employment(yrs)
<1 1.92 + 0.57° 0.94 + 0.62* 161+ 0.76 1.93 + 0.69° 0.78 + 0.70 1.46 + 0.43°
2-5 1.90 + 0.60° 1.01 + 0.59° 191 + 0.65 2.16 + 0.40™ 0.80 + 0.60 1.56 + 0.35®
5-10 1.73 £ 0.64° 1.14 + 0.68° 1.48 + 0.91 1.75 £ 0.55° 0.72 £ 0.76 1.38 + 0.58°
> 11 2.35 + 0.44° 1.63 £ 0.55° 1.87 + 0.61 2.34 + 0.34° 1.01 + 0.60 1.82 + 0.35°
Prior job
Yes 1.96 + 0.62 1.26 + 0.65 1.85 + 0.71 2.16 + 0.51 0.83 + 0.68 1.77 + 0.44
No 1.98 + 0.57 1.02 + 0.62 1.63 + 0.74 1.98 £+ 0.59 0.81 + 0.63 1.66 + 0.47
Monthly wage(10,000/won)
<70 1.99 + 0.26® 0.39 £+ 0.28° 1.23 + 1.32° 1.75 + 0.29° 0.44 + 0.44 1.22 + 0.50°
71 - 100 1.80 + 0.61° 0.95 + 0.57* 1.66 + 0.70® 2,01 + 0.62* 0.73 + 0.63 1.42 + 0.35%
101 - 120 1.97 + 0.57* 1.13 + 0.61° 1.77 £ 0.74® 2.02 + 0.59%® 0.98 + 0.60 1.57 + 0.48®
121 - 150 2.07 + 0.59° 1.42 £ 0.62™ 173+ 0.72° 2.10 + 0.50® 0.91 + 0.77 1.65 & 0.50®
> 151 2.60 £ 0.02° 1.81 £ 0.32¢ 252+ 0.13° 2,51 + 0.24° 0.84 + 0.48 2.06 + 0.14°
Work hoursthr/week)
< 44 2,05 + 0.66 1.18 + 0.66 1.44 + 0.68 2.10 + 0.56 0.74 + 0.61 1.51 + 0.42
45 - 49 1.98 + 0.47 1.19 + 0.65 1.94 + 0.65 2.01 + 0.56 0.91 + 0.68 1.58 + 0.46
50 - 54 2.03 +0.57 1.22 + 0.69 1.85 £ 0.70 1.94 + 0.63 0.87 + 0.67 1.62 + 0.44
> 55 171 £ 0.72 0.83 + 0.46 1.66 + 0.93 2.29 + 0.41 0.64 + 0.63 142 + 0.47

Different superscripts in the same column indicate significant differences(p < 0.05) by Duncan's multiple comparison test.

* . p < 0.05 by t-test
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Table 8. Effects of job characteristics on the job satisfaction scores of the dietitians

- Variety Autonomy Feedback Dealing with others  Task identity Friendship
Characteristics Group
Mean = SD Mean + SD Mean + SD Mean + SD Mean + SD Mean + SD
Work 1 2.85 + 0.44 2.69 + 0.85 2.83 £ 0.50 3.04 £ 0.72 317 £0.70 2.43 £ 0.53
2 3.15 + 0.34* 3.56 + 0.72%** 3.37 £ 0.54% 3.25 £ 044 3.80 £ 0.76%* 285+ 0.77*
Pay 1 292 + 0.41 2.76 +£ 0.83 2.83 + 0.54 3.05 £ 0.73 3.33 £ 0.62 2.59 £ 0.59
2 3.06 = 0.37 3.55 £ 0.76%* 319+ 0.59 3.09 + 0.62 3.53+0.84 2.72 £ 0.69
Supervision 1 290 + 0.44 293 + 1.00 2.84 + 0.65 3.07 £ 0.67 3.20 £ 0.74 2.68 £ 0.66
2 2.95 + 0.39 337+ 0.68 3.23 4+ 0.45* 3.18 + 0.48 3.64+0.79 2.68 £ 0.71
Co-workers 1 2.90 £ 0.40 2.63 + 0.87 272+ 042 3.14 + 0.61 3.31 £ 0.69 2.34 £ 048
2 3.00 + 0.41 341 £ 0.72% 3.34 £ 0.53*** 3.05 + 0.58 3.57 £ 0.84 2.88 £ 0.78*
Promotion 1 3.02 £ 037 298 £+ 092 295+ 0.56 3.09 £ 0.75 3.48 + 0.82 2.56 + 0.67
possibilities 2 3.07 + 0.34 3.41 + 091 311 £ 0.65 3.08 + 0.57 3.56 = 0.69 2,84 + 0.55
Total 1 2,90 + 0.40 271 + 0.84 2,76 + 0.53 313 £ 070 3.19 £ 0.65 243 £ 043
Satisfaction 2 313+ 035 344 + 0.76* 3.30 + 0.58* 3.16 + 0.50 3.65 + 0.75* 2.82 = 0.58*
*:p <005, % :p <0.01, #x : p < 0.001 by t-test

Group 1 : low score group on job characteristics factor
Group 2 : high score group on job characteristics factor

Table 9. Correlation analysis among job performance, organizatio-
nal commitment, and job satisfaction

Organizational Job

Job performance - S
commitment satisfaction

Clinical nutrition 0.195 0.521**
Management of therapeutic diet 0.076 0.394**
Checking of diet order 0.090 0.278
Recording of diet order -0.122 0.299
Nutrition assessment 0.250 0.340
Nutrition counseling 0.345* 0.469**
Nutrition education 0.043 0.446**
Quality assurance of clinical practice 0.237 0.292

Foodservice management 0.157 0.268
Assessment of food quality 0.209 0.145
Survey of food preference 0.030 0.168
Work management 0.002 0.192
Sanitary management 0.077 0.267
Research on foodservice management 0.249 0.225

Total job performance 0.051 0.388*

*: p < 0.05, # : p < 0.01 by pearson coefficient
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Table 10. Multiple regression among demographic characteristics, job characteristics, organizational commitment, and job satisfaction

Model statistics

Independant variables Beta T Partial 5 - 5 -
R Adjusted R F Sig F
Feedback 0.410 3.148%** 0.525 0.677 0.627 13.594 0.000
Organizational commitment 0.389 3.009** 0.508
Nutrition counseling performance 0.272 2.064* 0.375
Nutrition education performance 0.221 1.721 0.320
*:p < 0.05 % :p <0.01, #* : p < 0.001
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