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Design Management as a Working Resource for the Activation
of Small business
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Abstract

This paper is designed to make a research into the
process of the formation and introduction of design
management system necessary for the strategic utilization of
design at a management level on the part of domestic small
business.

This paper is limited to the study of the general problems
related to the design management of the domestic small
business companies producing consumer goods. | made an
examination of the necessity of the introduction of design
management and of the necessity of design development in
connection with the administrative features of small business,
identifying the actual condition of design by the small business
and discussing the actual situation of design management and
tasks to tacile. Lastly, | made a suggestion of the process
whose aim lies in the inside establishment of the design
management system deemed desirable for the domestic
companies. | have come to the following conclusions.

Firstt small business should make use of design
development so as to keep their competitiveness and to
enhance their administrative features.

Second,. design can serve as a means for making a
speedy response in the companies’ differentiation strategies
and strategies for markets with a lot of opportunities.

Third, the utilization of design at an administrative level on
the part of the small business works in the light of enterprise
communications, organizations, business and marketing and so
on.

Fourth, the majority of small business are weak when it
comes to organization, manpower and environment in relation
to design. So it is necessary to infroduce and construct the
design management system.

Fifth, the managers of the small business should first of all
take a strong interest in and have a renewed understanding
of the importance of design.

| made a suggestion that the small business should carry
out a process constructing the design-management system
based on the design organization and manpower, but stopped
short of confirming my suggestion in a corroborative way.
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