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A Study on the Operational Improvement at Pusan Container Terminal

Y. S Hur -W. I. Ha-S. H Jung
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Abstract

In this paper, we compare and analyze the current state of the productivity of the
stevedoring work among several container terminals in port of Pusan using the actual data on
those container terminals in 1999.

Based on these results of analysis, we firstly classify several factors which impede the
efficient operations of container terminal as follows; late arrival of container beyond cargo
closing time(CCT), change of port of destination, change of vessel, and return cargo. Such
factors are major cause for the cargo rehandling on terminals, thus deteriorate the overall
performance of transfer crane during the stevedoring work.

In order to improve the productivity of container terminal, we suggest that it is necessary
for establishing and operating the efficient logistics management system. Especially, we
emphasize the importance of information exchange on the scheduled cargoes among the
relevant parties such as shippers, shipping companies, and terminal operators, which is the
most effective way to alleviate the cargo rehandling.
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Table 1 The Condition of Container Terminal Facilities
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Table 2 The Comparison of Container Volume in Pusan Container Terminal
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Table 4 The Comparison of Container Terminal Productivity with 1998
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Table 5 The Analysis of main factor in Rehandling
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Table 8 The Division of Stop in each Container Terminal
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