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Balancing Shopping Mall Strategies
on the On-line vs. on the Off-line

Nam-Jae Cho” - Sang-Hyuk Park™

Abstract

Internet-based retail business spreads rapidly in Korea. Companies are trying to develop and use
various strategic capabilities. The strategies employed by those companies include activities related to
the design of shopping sites, market positioning, facilitation of purchasing process, payment mech-
anism, and the provision of various consumer services. However, the success of these strategies de-
pends on various environmental factors and internal capability of the companies. Especially, balancing
activities performed on-line with those performed off-line is suggested to be essential. In this study,
we examined three successful Internet shopping mall companies and compared them to draw useful
guidelines for baiancing shopping mall strategies - on-line vs. off-line. These three companies were
selected because they are all considered successful by now, but brought different backgrounds.
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