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Abstract

DEA (Data Envelopment Analysis) is applied to evaluate performance of 14 academic
departments at the college of engineering in Yonsei University. Various input and output
variables are used to identify operational inefficiency and to suggest some strategic
improvement. Additionally, we analyze organizational changes of some existing
departments to be merged under several scenarios. Our study results are expected to
effectively provide constructive directions for reconfiguration of academic departments.
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