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<Abstract>

Performance of Hospitals across Porter's Generic
Strategic Types

Young Suk Park®, Key Hyo Lee*, Won Joong Kim**, Young Dae Kwon***
Graduate School of Public Health, Inje University*
Department of Headlth Care Administration, Inje University**
Department of Health Policy and Management, Gachon Medical School ***

The overall objective of this article is to identify the strategic types of Korean hospitals
in terms of Porter's framework and to examine differences in performance of the
hospitals across strategic types. A survey was conducted through structured questionnaire
for 739 hospitals in Korea and the data from 120 hospitals were utilized in the final
analysis.

Study results indicate that the most frequently used strategy was ‘stuck-in-the-middle
strategy (26.7%), followed by ‘focused cost leadership strategy’(24.0%), ‘focused differentiation
strategy'(20.8%), ‘cost leadership strategy’(15.8%), and ‘differentiation strategy’(13.7%).
Overall, ‘focused differentiation strategy’ showed superior performance in terms of
profitability of services, ability to retain patients and growth in revenue, while ‘differentiation
strategy’ produced relatively low performance in general. Implications of these findings are
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also discussed.

Key words' strategic types, hospital strategy, hospital performance, cost leadership, differentiation
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Aed, o= AHst A (Differentiation Strategy)d €7H$9 A Cost Leadership
Strategy) 2 #%3 A& (Focus Strategy) 28 T¥EU}.(Porter, 1980) AHdsdge FUF
olg AMulAu AHE A& AFFLZA FE 1f9 ZUEH F2E FThy, 2@
A8 & HEANE a4 E0| MulaY ARE FulSeSs FEdE AFold ¢ U
M9 AL FTse AL AN P B ujgo2 Nqulayg AE AEE]
A8 3, 2EE 971 SAE A AAHE Al Aulau AZE ATHLEN 3
AAE w3 2ot feF AXel =23 @ 2eln IAFS A SELAHS A
AR Ao W4 £ AE3 A HE] A4t AoR2H o FTIE T
de HE Adueld ARl AYLAE SN R YA AR AP
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A B3 Ao FA3E 93 ATE Porterd ¥EHQA EL yUMdoz HE
gk 2 $guvel dYoly 47k Ak B2 F82& ¢ gl 53 Hggy 9=
Aqu|29 AA, 3ulaQe] 4 AUAE L FE7)5Y 23 B v %A T ¥t
$9] Ao} BAE A E HYPE] AYH R Adstn e st

Welo] ds AFe o 77} Uk A& Eo] A7)0 Z& ‘high tech’ oA
Az, 13 AN71E(: MRD H4¢& 5 Jaxulxe ds), dutyoz I FIFHn
AA e Mujze FF(d: FAAE, 2AYAR)E T 71e99Y dd, Jrrzd
ol Aol o izl e Pl dig vlie Ad Fol AUt olHF HFEL
Aoz $ASe] SEF T8 NEAPLZA BxA oulle AdY Mul2E A
F87] 9% xFo|ch Ads AF FAZ HYL TP & SUSE FUHORN =
e 7H4 7%E AR F Utk
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71 AFE AL Portere) Y7H-9) Ak i3} deFo] P A3uEtHd AL o}
Yghe Holth F, A8l welr ZYLAE FAN7] Hslxe AdA Ard dFES
39 P2 FAEHE Aol AHAHY & UtKGilbert and Strebel, 1986; Miller, 1989).
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ARNARYY, AR, AL $L AT TN Jeoz Aon, 4B $uRE
Hee Aurde 23R AR 9 AoE JYHE FIAHI, N1YADRE
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Ag9 $4& SPSSWINE o83t 7 ¥se] =49 ¥7 % EFHUAE 7L, 4
BEY) BFE ZALE A8 AUENE FAENLN, R UH BT 1] H3
AE £A42 PaAch o2 AFZ FEE A LARYAN F2d 8959 89
&g ol &89 FHEY(Cluster Analysis)E AAE F, TP @2 o] Wolg FA3
7) 1A EAHEA(ANOVA)# T334 (MANCOVA)E A1,

I 95+2%

1. ZAICIA ROl QoS &Y

AYYe, 24X, WAF, BYAE, $8A £ Fo2 T 49 2 2AGY ¥
£ 99y 542 <& >4 2.

2. HYF g BIZE U MEE HE

AR B3 E(validity)& AZ87] At AT Wyl distqd adEAE YAEHG
<E 3. AN A% 8203} 3o Hgr|Ee WP o2 1§ X (eigenvalue) 1.00]4,
29188 3K (factor loading) 04 o]l ALEHE ul, & AFAME o] @ 7|Fe] F5HR
ek, AGE Wy 2AEH A olgFoz JAY uis} o] 49 U2 Yehte
d, 29 1& A3} A 89 2= €79 A 29 3¢ I3 AFoe2 FEHUG

M A2 E(reliability)= Cronbach’s alpha A48 o83t AFHJ=H, Adst A%
2% AF3 AFEL 08 ooz Yehgon f7he4 Ao 234 8 EHADA
o RzAu29 HELEAE JF x¥9 Ax)E EFIY 05 oldglen o FFE A9
AL o AFEs} A vehd o] Z3o) dis da#Fd $7E dn IA S deHY
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<E et Heo olgM Aot
29153} 3K factor loading)
4E 73 fa¢h /912 893 Communality
(Zhdz} A (¥7H¢9 4%ph FHF3 4=
A2 862 101 210 .798
B! 859 186 -.005 I72
A 696 257 307 645
AFSs 330 759 176 716
A6 263 737 178 664
A4 133 13 177 .558
e 463 612 277 666
A8 -309 467 -.008 321
A1 A7 003 882 809
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A9 006 261 685 542
Eigen-value 253 2420 2.305

3. e FuEy

A BYEd YL F MY FHAHY Jvez BFE) s 2AEMES
AANFRUE . 2o FAHeR, 2A8Y FAoA A48 8AAFE 71xE ASH
THEAYHE AHE3te 5719 TRez RN oF BFE M9 548 Yojn
71 913 5709 R AFE A5t RAEN S Paqd.

<E & HZ o FREY @

W I n m \f v A F**
a1 8 4.4405 52917 40702 6.1333 5.71292 5.1917 68
A 7 (0.8218) (0.5561) (0.5940) (0.4303) (0.6131) (0.9898) )
247199 4.5625 3.9375 47105 5.6600 5.8047 5.0625 %8
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4z 47381 3.6667 3.6316 5.7600 4.1458 44750 52
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A4 A 28714 16784 19784 V.Y E RV B 120704
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xx p < 001
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