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Management of Information Technology Spending

- Best practice in Korean firms -
Lee, Seogjun

Identifying benefit from 1T spending is of great concem to most firms in foday’s competfing world.
Cost-benefit analysis of T spending can be conducted when fims have systematic mancagement process
of IT spending and the supporting dafa. This paper examined Korean firm's management process of [T
spending, and proposes the best practice. Management process of T spending ond the definition of T
expense and investment were proposed based on the best practice. A proposition that 'TT expenses and
investments need fo be distinguished to manage 1T spending effectively’ was proposed. Hypotheses were
generated and tested with empirical dafa. Stafistical analyses show that rafios of [T investment 1o IT
expense were significantly different during the study period. The results of the study imply that fims can
acouire useful information by distinguishing 1T expense and investment in the management process of
spending.
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