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Abstract

Background « With the CQI concepts, which emphasize doing the right things

right the first time, we tried to enhance the timely completion of medical records by
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changing the review process from retrospective method to concurrent one.

Methods : Against the current retrospective QA activity, Medical record

administrator did the concurrent QA of the inpatient medical records with the deficiency
sheets. One general surgery ward was chosen as a trial one. The deficiency rate of the
medical records of the discharged patients was compared before and after the enforcement
of the system. Job analysis of the medical record departments was done about four
tertiary care hospitals located in Seoul to estimate the cost and the time consumed by

current sustem.

Results : There was a little improvement in the completion rate of the medical

records after the trial. The new system was effective. And job analysis showed that much

money and time were wasted by current retrospective feedback system.

CODClUSiOH = Though the result was not so satisfactory, it should be

considered that this test was a voluntary one and the interns and residents were not forced
to complete the medical records during this trial period. If there be any strong motivation
to complete the medical record in time, this system is sure to be succeed. As the DRG
system requires the concurrent review of the medical records to confirm severity of the
patient'’s illness and to assure the timely discharge, it is desirable to enforce this method
with the DRG system together. DRG coding and reducing deficiency rate of the medical

records can be accomplished simultaneously.

Key words : Medical Record, Medical Record Administrator, DRG, QA
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