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Adolu g 719 WRe 1K Aol
= 4o Auielid ad wat 2L 7y
of A7MLE B3 FRF AENEY A
71ES 5PH22 g43d (& HALY
2 R o8 ulgog FFAA YoA g
ArNE FHCE FAYT 4P E FIstoz
A oE 2R 7d3E 235 wEdQ #As
st 4. Porter & A2 & AYgTR
€4 BHL ol ¢ MY FFE oFE= AT
g3 ¥ 5 As Ao

gy EE3E AFES I dFgNAY
o THLE AVAHQ Aol AA F2d @
T 27 @A) WAL ot B AYe
T824 FAY Aoz AN Yot w
A AFH Adzd A 249 2377 g ¢
Gtz XZHQ FHE G2 Yo /gL A
e HaE & 9t A=Y WA A9
ge ZFA god ¢t o A7 99 719
9 FRE A&Ho2 F78te] 7R HAl
e T&AHL WS oA AT W o}
FE AZ 879 794 A dAE 5 9
T ¥8L 23y Zase Adu 80dy ¥
B AAA AFEADE AwE BMAE
BAE9714 AHaA HAY AX PCE FAo
Z 3 %Y Y sEHoE YAsA £
g AFoltt. wty 90dd oM 71gdo] st
A UAHA A3 589 FAE 7IYTRY T
M FAAIL okd V|G ENY IAFH AFH
AE FAA SEHL 9ok oY § 749
AE8Fo £EL 9% JdEY A¥d ¥4
< A 9 FIFIIAoIY FEVUEY ¢4
¢ AdH 5EHE 22 BYHE A

dAEH g8 § e 43E A% 4 dg

W o= ol

N

2) Day. G.S.. The capabiliities of market driven
organizations, Journal of Marketing, Vol.58,
No.4, Oct. 1994, pp.37-52
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Xt& : Bowersox, D.J..Closs D.J.. and Helferich, O.K., Logistics Management. 3rd edition, 1986, Macmillan Co.
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5) Stock, J.R.. Douglas M. L., Strategic Logistics
Management. 2nd ed., 1987, Irwin

8) Campbell, A.J., D.T. Wilson, Managed networks 6) Copacino. William., John F. Magee, and Donald
. Creating strategic advantage. ISBN report 22, B. Rosenfield. Modern Logistics Management :
1995, The Pennsylvania State University Integrating Marketing. Manufacturing. and Physi-

4) 0| 74t Q. AAMSSE HBAL 1998. cal Distribution, 1985, New York : John Wiley
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8) Ellarm, L.M., Martha C. Cooper. Supply Chain
Management. Partnerships., and the Shipper-
Third Party Relationship, The International
Journal of Logistics Management, Vol. 1, No.
2, 1990.

9) Lee, H.L.. C. Billington, Managing Supply Chain
inventory : Pitfalls and Opportunities. Opera-
tions Research. Vol. 41, No. 5, 1993, pp.835-
847
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1997 March-April, pp.197-215.

15) Lassar, W. M.. and Jefrey L. Kerr, "Strategy
and control in supplier-distributor relationships
: An agency perspective,” Strategic Manage-
ment Journal, 17. 1996, pp.613-632.
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The Logistics Handbook, 1995, Free Press
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20) Lee. H.L.., C. Billington, Managing Supply Chain
Inventory Pitfalls and  Opportunities,
Operations Research. Vol. 41, No. 5, 1993,
pp.835-847.
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A theoretical study on the concept of supply chain

management and strategic implications

Kyung-soo Chang*

Abstract

Nowadays, SCM(supply chain management) is recognized as a efficient way to overcome the
limits of asset and capability of one firm through the synergy effects comes from strategic alliance.
Traditionally material management and logistics are recognized as a simple functional activity. But
as the importance and needs of customer service are increased, gradually these activities are given
to strategic role of cutting off the cost and increasing the sales. But unlike traditional alliance, for
example technology alliance or holding facility in common, SCM has many difficulties in action
because of differences in organization structure and management system between two firms. So in
this paper, I will review literatures about the concept and constructing factor of SCM, the
conditions for effective doing and strategic implications.
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