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Abstract

Korean small and medium industrial company might be better if we make continuous
effect to improve the quality activities based on the factors which are presented in this
paper.

The adaptation of ISO 9000 has brought about some significant positive effects to
domestic quality systems. However, some negative results occurred in domestic industries’
rushing to fulfill the requirements of these new quality systems.

This study is conducted using the data collected from 153 manufacturing companies. The
primary objective of this research is to provide the efficient implementation process of ISO
9000 certification on the basis of total guality management. This analysis is able to apply
for domestic industrial company to establish and maintain the development of quality
systems.
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<3#18> Alignment between Quality Management Principle and 9001 Clause

ISO 9001:1994
Clause Number 4114243

Quality
Management
Principles
1. Customer
FocusedM S|SIM|W|IS|W MW M| M W S
Satisfaction

44145(46(47(48149(410{411(4121413(4141415/416|4171418) 419142

2. Leadership S(W W " W wWiM

3. Involvement
of People M|IW|W|W W W WM WI|S

4. Process

Approach WI(M|M[M|S SIS|M WIM|S|SIM|W S
5. Systems
Approach to M!S WIS |W MIM WI{W[W[M|S
Management

6. Continual
Improvement w w w M M| S S
7. Factual
Approach to WM M|W|W S{M|S|[S|S|S|S Wi M S
Decision Making
8. Mutually Beneficial
Supplier StS M S
Relationships
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S = Strong alignment link
M = Medium alignment link
W = Weak alignment link

4.3 Process/NAl F49 A&£H QA
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2 mFojof gri{14].

<E14>9 AP BAGA 7 Bl B FEoz 4] A9AY dgez 49 FHBY
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