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Abstract

This paper presents an efficient reengineering techinque for the logistics process
innovation which is the foundation of supply-chain management. Based on consulting
experience on the domestic manufacturing firms, this paper provides promotion step for
logistics innovation and six reengineering points including check system for customer’'s
credit limit, check system of real-time inventory information, automatic system for
sequential production plan, automatic order-release system, automatic packing system,
and happy-call system for order-forward information. For each reengineering point,
application cases in domestic industry are also presented.
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