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(Abstract)

We paid attention to the fact that a project will always tend to
increase in size even if its scope is narrowing. The
complexities and multidisciplinary aspects of projects require
that the many parts should be put together so that the prime
objectives- performance, time, and cost- are met These
aspects lead to the use of teams to solve problems that used
to be solved by individuals.

Firstly, We surveyed the design companies and their clients on
the design projects, and categorized the design task into 5
phases, that are marketing, planning, idea development,
presentation, and follow-up. Among the phases, the
presentation has the most difficult task, longest processing
time, and highest cost, whereas idea development phase has
relatively low cost, longer processing time, and more difficult
task. Most of the companies used to be faced several
bottlenecks on their design projects - time control, budget
control, and resource control.

Secondly, for improving the project managing process, we
adopted that dividing and analyzing the sub critical paths may
help in the effective managing.(Badiru, Adedeji B., 1995) Some
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critical paths require almost as much attention as the critical
path since they have a high potential of becoming critical
when changes occur in the network. Therefrom we suggest
the Total task weight(Gf} as a management formula for the
design project management.

Gt = T A~ 1/100
{ Gt = Total task weight, 7 = Task Weight, A= Criticality )

Thirdly, In order to support to managing for the design
projects, we set up an application system, which is graphically
planning and impiementing a complex undertaking. It is helpful
to make the control of a project easy.

The DPMS(Design Project Management System), which has
two sub system. One is Project Screening System(PSS), and
another Project Managing System(PMS). In PMS, we divided
the design project into three modules; Project Planning, Project
Implementation, and Project Evaluation. As a result, the DPMS
will contribute to supply the control of a project easily and
effectively. Also teams are used for making decisions and
taking action with the DPMS. But we need to get further
studies on the relationships between the whole project and its
tasks.
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Design Project Management System, Project Screening System,
Project Managing System, Total task weight
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