BETE: E114# HI% 1998 11 129

A

=M 7|zYEARiE

Ft A= Hxie| 7y
B35+

A Study on the Development of Rescheduling Procedure for Shipbuilding Master
Production Schedule

Ju Chull Park - Ha Yong Hwang

— {Abstract)

from the applicatidn of the developed procedure.

In this paper, 2 rescheduling procedure is developed for shipbuilding master production schedule. Shipyard
initially develops backward production schedules for the entire shipbuilding process, and then refines the schedule
by stage. The rescheduling procedure of this paper ries to resolve the schedule discrepancies between the outdeor
backward schedule and the refined indoor schedule. Through the proposed rescheduling procedure, outdoor schedule
can be successfully adjusted vsing buffer days and duraton reduction. An Object-oriented program is also developed
to automate the procedure. We can observe the improvement on productivity and quality of rescheduling works
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