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Abstract

The purpose of this study is to present the basic material for the competitive, high-quality products by
analyzing employees’ attitude toward their job and some factors which influence the enhancement of pro-
ductivity, education of workers, and facilities. This project was mainly conducted the conditions of
women's wear manufacturing industries in Taegu by interviewing 143 employees in the sewing depart-
ment. The result of this dissertation can be summarized as follows:

1. When it comes to the division of task in the sewing department, one team is composed of chairper-
sons (33.5%), assistant members (27.4%) and sub-assistant members (26.6%). The inspection of com-
modities as well as the enhancement of work on ironing for elaboration was divided as completion {12.6%)
and finally the forms of task were made up of design sampling team (49%) and contracting team (51%) .

2. Among the needleworkers, as many as 60% employees had received technical education, which was
by means of being passed down from the predecessors (81.6%). In terms of the period of education,
from 2 to 5 years topped the list. The contents of education comprise patterning, sewing{65.2%) and
ironing (20.3%) .

3. The department of design takes charge of the report on working directions up to 88.2% and the
working directions were used by 69.9% of technicians. The directors of working conditions and methods
were chiefs of designing department (37.7%) and those of sewing department (30.8%), The factors of
defective goods were low-quality materials (50.0%), the deficiency in skills of workers. In terms of meth-
ods for preventing defects, technical education of workers, standardization of task and investment for
factory automation were suggested.

4. As for their perception of present work, most of employees (80%) look upon it as a way of earning
a living and 11% of them wanted to derive many things from their work. 59.2% of workers were satisfied
with the product. When it comes to the incentive system provided by company, 67.0% responsed that it
was not bad, and 23.9% evaluated it as ‘satisfactory’.
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