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A Study on the Influence of Conflict on the Performance and
Validity of Organization

Ho-Tk Kix

Abstract

It is common description that modern society is in the era of limitless competition. In order to
challenge the change of economy and its management at home and abroad, organization should be
changed anew, and in this case, there accompanies conflict or trouble whether the subject of
change wants it or not.

Therefore, according to change, we should concern with settlement of small troubles as well as
big ones, and by managing the conflict or trouble productively and originally, it should be utilized
as new fatality and chance to develop something in organization.

In the system organized by pecple, there exist various conflicts in accordance with the target
and want of the system, therefore giving no freedom to each individual member of the system, and
this is an unavoidable tate in consideration of the modern society where the survival of mankind
and human systems should be guaranteed.

Therefore, it determines the coordinates of success of any of organizations to manage conflict or
trouble well, and so, when decreasing or increasing conflicts so that the organization exerts its full
influence, it is note worthy that conflict itself should be rationally and efficiently managed.

In a view point of the theory of organization and its behavior, relating job satisfaction with the
performance and validity of organization, the influence of individual conflict is so great on the rate
of job transfer within an organization or nonattendance, even on the productivity of the
organization. So, the manager to cope with conflict within an organization should devise following
three plans to manage conflict for job satisfaction and conflict settlement.

In conclusion, it is suggested that in order to manage conflict within an organization well, some

* Dept. of Enterprise Establishment & management, Gachon-Gil College.
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plans to control conflict should be well utilized while giving more efforts to improving management
of individual conflict, job satisfaction, validity of organization, productivity, etc and all the members
of organization should remember that the issue of conflict within an organization be recognized ad
an opportunity of new development and a way to settle a trouble within an organization, and a
direction of conflict management should be suggested so that new innovation ca be created.
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