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Measuring the Capabilities of R& D Personnel : ETRI Case
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{Abstract)

Recent concerns over national and corporate competitiveness have stimulated a renewed interest
in organization’s performance. The organizaticn’s performance primarily depends on resources
including human resources, budget, physical based resources, and so on. Especially because the
relationship between organization’s performance and individual capabilities is more evident in R&D
organizations where the knowledge base is embodied in people, there has taken an increasing
interest in the methodologies for measuring the capabilities of R& D personnel.

This paper presents new methodological approach to measure the capabilities of R& D personnel.
And the model is empirically applied to ETRI, & public R&D organization in Korea. On the basis
of the results, the implications for R& D management are discussed, with regard to R&D business

and human resources management.
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